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#7

Supervisor Jeremy Taylor

The Board of Supervisors was approached to consider documents regarding Quality Assurance for bidding. We began doing some 
of the due diligence as Woodbury County does not currently have such guiding documents. While there are several implications for 
policy that would make this more prescriptive than is perhaps desirable, this will be a great step forward by having some of the 
codified due diligence and procedural controls to help define "responsible bidder." We are looking through our Human Resources 
Director for other counties that have adopted similar policy language. Our understanding is this was adopted in Polk County and 
was used in defense of a lawsuit, but this has not necessarily been widespread in usage. 
 
Our County Attorney's Office has given some guidance. After a meeting with the Auditor, County Attorney, HR Director, and 
Building Services Director, we have some general parameters for drafting our own documents. Ultimately, this will be done by our 
Building Services Director who will be the primary point of contact for bids. Once complete, this will have a final vetting in front of the 
Policy Committee for review before coming back for final approval to the Board of Supervisors. While this process may seem 
protracted, it is critical to get this right as policy such as this has wide-ranging legal implications and a real effect on the bid process. 
The Northwest Iowa Building Trades folks should be commended for their help in our vetting of responsible bidders.

The County Attorney's Office said that in reading over the Northwest Iowa Building Trades documents, it seems as though they are 
trying to define what is considered a “responsible” bidder.  The law (Iowa Code 26.9) requires the County to select the “lowest 
responsive, responsible bidder.” Courts have given local governments leeway to determine what constitutes “responsible”, so long 
as such determination is not fraudulent, arbitrary, in bad faith, or an abuse of discretion. This process would help us in the 
determination. Much of what is included in the Quality Assurance Questionnaire can be and is being done through Instructions to 
Bidders.  For example, in the Instructions to Bidders currently being prepared for the Courthouse Window Renovation, a clause is 
being added in regard to the Rejection of Bids, including consideration of the licensing, record of work, record of financial 
management, etc.  If the County wished to expand the current Bid Form to have the Bidder affirmatively respond to these topics, 
that could be done. However, we need to adopt what we believe reasonable. It is also key to remember that once policy is made 
exceptions would be prohibited. 
 
For example, a restrictive policy (taken whole-cloth) would mean that of the 15 State and Federal laws, one even minor violation 
would disbar a prospective from being deemed responsible (see list). I do think we should ask that all of this be disclosed and that 
this very valuable tool help us in looking at who is responsible based on their record. Our Building Services Director has concerns 
about bidder requirements and notarization lengthening an already too-long process. For example, one portion asks for all major 
projects in the last 3 years with project, owner, architect, contract amount, Officer in Charge, Project Manager, dates, etc. 
 
From our Building Services Director's perspective, he wants to ensure that single business owners or "mom and pop" businesses 
are not prohibited from being able to conduct projects for the County that often have lower overhead. For example, bid bonds are 
not required on smaller projects and while he agrees that they have merit, bonding all projects could potentially raise project costs. 
 
For the Insurance Requirements, we currently generally require Contractor’s Liability Insurance, Property Insurance, as well as 
other insurances as necessary to the project, such as Boiler and Machinery Insurance.  While more insurance, with the County 
listed as an insured party, is, to a certain extent, to our benefit, such costs would be passed on through the bids, therefore leading 
to more expensive projects. While we generally require $1-2 million, we usually do so on the scope and nature of the projects, not 
always deeming $5 million in liability coverage to be a necessity. 

Quality Assurance and Responsible Bidder Documents

✔



FINANCIAL IMPACT:   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK 
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE? 

Yes     ☐            No       ☐ 

RECOMMENDATION:    

 

 

 

 

 

 

 

ACTION REQUIRED / PROPOSED MOTION:   
 
 
 
 
 
 
 
 
 
Approved by Board of Supervisors April 5, 2016.  

✔

This is information only showing the direction that has been given to the Building Services Director and other 
background information that may be important for supervisors in ultimately making a decision.

This is information only showing the direction that has been given to the Building Services Director and other 
background information that may be important for supervisors in ultimately making a decision.






































