Chairman’s Report

A. AG EXPO CENTER

City and County with The Siouxland Initiative

Overall, this was a great discussion. We have reached out on three separate occasions now to learn
more as we reach across the alley. The conversation was cordial, free-spirited, and helpful to learn their
perspective. We appreciated all partners in the room being on the same page and wanted to assure that
no matter what the decision, going forward we all want economic development and growth while being
careful stewards of tax dollars.

Tax-Exempt Pass Through Loan

We discussed possible options for a pass-through loan, which could help with financing. | asked Dennis
Butler to explore this. For a 501c3 in which we act as the pass-through, the rate would be 3% for the first
5 years on a 10 year and adjustable from 5-10 years. For a 15 year loan, 3.5% for the first 5 years, and
adjustable from 5-10 and 10-15 years. Fixed rate would be 3.5% for 10 years or 4.25% for 15 years.
These are bank-qualified loans of up to $6.25 million and if it was the 501c3 who took this loan out
passed through by the County would not hold the County ultimately liable.

Tax Increment Financing (TIF) Use vs. Other Sources, e.g. Gaming Revenue

The City of Sioux City’s attorney has not formally reviewed but they believe this is forthcoming. While
there is interest in this possibility, they would need to feel comfortable with the mechanics of how this
was done as shared by the County’s bonding attorney. | am personally hesitant on this approach but
believe an all-avenues-should-be-explored approach is a good one. There was discussion on whether a
fund allocation over a period of years would be appropriate should the County ultimately participate
because of interest costs.

WITCC Partnership

There was discussion concerning WITCC and their level of involvement. Our understanding is that this
will be going before their Board. | expressed that it would be good to see this both in terms of
contribution and on paper regarding expressed interest.

Management and Operations / Risk

It was agreed that the hiring, training, and an incentive-based management group would need to be
responsible rather than a City staff function. It would be less preferable for the County to be a part of a
management Board with organizational oversight as in a governance Board or 28E agreement. The
County did not do that historically with the Tyson Events Center or other projects within Sioux City. We
would like to see where this is at as it develops to ensure up-front that a proven track record will be able
to (with foresight and good organization) lead this into the future and beyond. It was also understood
that the County does not want to share operational / risk liabilities but instead potentially contribute to
a project that with exercised due diligence, we feel comfortable helping to get started but not managing
long-term.



Kirkwood College

This was referenced by Gene Lehman, Dennis Gann, and Marty Dougherty as a model prospect. A link to
the site is here: http://www.iowaequestrian.com/home

State of lowa

The State of lowa IEDA $13.9 million for the reinvestment district (570-72 million), which is based on
sales tax capture, functions much like a “sales tax TIF.” This would help private sector fundraising which
is approximately $1.5 million. The finalized application is in to the State and currently includes the
Warrior/Davidson buildings though there is not surety as to whether this will come to fruition. An
amended application could make the “footprint” of the Ag Expo Center site bigger once again while
keeping to the 25-acre limit. The economic development to the area was sizable making this a potential
attractive investment.

Future Meeting

We will meet back within the next 2 weeks to discuss legal counsel concerning TIF, tax-exempt pass-
through loan possibilities, and any new developments. We would expect a presentation in a public
meeting in the future at which time the County would need to make a decision whether or not to
participate and if so, at what level.

B. LEC Expansion 6-2-2016

Supervisor Monson and | learned some more developments from Larry Goldberg, which were intriguing.
A schematic design with appropriate line-of-sight, compliant with ACA and State of lowa standards for
minimum square footage, and integrated showers was shown to us. Several handicapped cells with a
total of 32 inmates is what is currently programmed. The modular cells could actually be unbolted and
moved at a future date, and we discussed some financing options wherein with a government lease
these can actually be financed with a $1 option to buy out. There are financing RFP options that could be
utilized.

We expect within the next 2-3 weeks that there will be a presentation before the Board but things are
generally looking auspicious. The architect, CMBA, Baker, our Building Services Director, and Sheriff’s
Office continue to dialogue in a way that we believe is helpful to the ultimate goal, which was answered
during our hour-long meeting: should the County be able to complete this project, the costly Prairie Hills
facility could be closed so that taxpayers would not have to absorb the same cost (1.2 million) in
utilities/repairs and have nothing to show for it. We will continue to monitor, but the Board should
expect a response in the next 2-3 weeks.

C. Board Administration Modernization and Treasurer’s Move

Karen and Heather in the Board office will move out June 8 to the 8" floor temporarily while June 9-17
product, furniture, cubicle installation and the like are being installed. Monitor placement and



technology upgrades will happen during that time as well. The following week (after June 15), we will
look for audio-sound upgrades for Kingsbury Electronics.

Great credit to Kenny Schmitz, John Malloy, and their respective teams for the hard work, work-
arounds, and flexibility in moving from the Treasurer’s Office to Trosper Hoyt. Treasurer Mike Clayton
expressed his appreciation to them and Cc’d me in on that.

D. Tri View Facility

We will be looking to respond to a request from the Woodbury County Commission of Veterans Affairs
regarding the addition of a new service officer. | have been in contact with the CEO of the Region to
garner input on a couple of space options | am offering under day-to-day operations in order to be able
to meet the needs of our veterans.



