Chairman’s Report

A. Ag-Expo Center Report and Continued Dialogue

| met with staff from the City of Sioux City, TSI, and the Ag Expo Board. There was discussion on
next steps going forward as they give potentials, parameters, specifications and Dennis Gann
and Gene Lehman discussed the way forward with the potential capital fundraising campaign.

While understanding that there would be folks acquainted with the technical side of things, |
alluded to the inclusion of both bond counsels and our budget directors in setting up the
funding mechanism in order to make good on the County’s commitment to this project. Once
that meeting is set, | will report back on a way that we can work within the stipulations that the
Board set forth in its approval.

In addition to the recent successes in working with the City of Sioux City, | am hopeful that we
can continue to harmonize relations so that we can continue to successfully work together for
the greater good.

B. Department Head Meeting Minutes

Everyone should have received meeting minutes including parameters for FMLA, potential
handbook revisions and policy changes, as well as minutes from the meeting.

C. Deteriorating Courthouse Windows and Marble

Shane Albrecht from The Baker Group will update the Board on the extent of what is being
found on the deteriorating courthouse windows and marble while they make emergency
repairs.

D. Rural Meetings

Pierson: Thursday, July 21

Hornick: Thursday, August 18

Salix: Monday, August 22

Sloan: Monday, September 12 or Thursday, September 15

Bronson and Lawton are in discussions for October.

Smithland is looking at November.



