
*A G ENDA* 

WOODBURY COUNTY BOARD OF SUPERVISORS 

TUESDAY, SEPTEMBER 30, 2014 

10:00 a.m. 

10:01 a.m. 

10:02 a.m. 

10:03 a.m. 

10:04 a.m. 

10:10 a.m. 

10:15 a.m. 

10:20 a.m. 

ITEMS OF BUSINESS 

1. Call Meeting to Order, Approval of Minutes of the September 23, 2014, Meeting 

2. Discussion and Approval of Claims 

3. Human Resources - Ed Gilliland 
a. Approval of Memorandum of Personnel Transactions 
b. Authorize Chairman to Sign Authorization to Initiate Hiring Process 

4. Board Administration/Public Bidder - Karen James 
Re: Approval of Resolution for Notice of Property Sale Parcel #128970 

5. Building Services - Mark Elgert 
a. Opening of Bids for Prairie Hills Roofing and Restroom Remodeling 
b. Opening of Bids for Repair on Front of Trosper-Hoyt Building 
c. Opening of Bids for Tuck Point on the Law Enforcement Center 

6. Rural Economic Development - David Gleiser 
a. Discussion and Action on the IJR Interstate Justification Report in the Proximity of 

Mile Maker #138 
b. Discussion and Action on Online Marketing Campaign 

7. Hearing of any Individual/Group to Make a Presentation of ltem(s) Not On the Agenda 
And Supervisors' Concerns 

Adjourn Board of Supervisors Meeting 
Begin Orton Slough Drainage District Trustee Meeting 

8. Trustees of the Orton Slough Drainage District 
Re: Receive Final Report from the Engineer Concerning Improvements to the Orton 

Slough Drainage District 

Adjourn Orton Slough Drainage District Trustee Meeting 

ADJOURNMENT 

Subject to Additions/Deletions 



*AGENDA* 

WOODBURY COUNTY BOARD OF SUPERVISORS 

TUESDAY, SEPTEMBER 30, 2014 

WEDNESDAY, OCT. 1 

THURSDAY, OCT. 2 

MONDAY, OCT. 6 

TUESDAY, OCT. 7 

WEDNESDAY, OCT. 8 

THURSDAY, OCT. 9 

TUESDAY, OCT. 14 

WEDNESDAY, OCT. 15 

THURSDAY, OCT. 16 

TUESDAY, OCT. 21 

MONDAY, OCT. 27 

MONDAY, NOV. 3 

TUESDAY, NOV. 4 

WEDNESDAY, NOV. 5 

THURSDAY, NOV. 6 

CALENDAR OF EVENTS 

12:00 noon District Board of Health Meeting, 1014 Nebraska St. 

5:00 p.m. Conservation Board Meeting, Dorothy Pecaut Nature Center, Stone 

6:00p.m. Board of Adjustment meeting, Board of Supervisors' Chambers 

4:00p.m. Veteran Affairs Meeting, Veteran Affairs Office, 1211 Tri-View Ave. 

8:05 a.m. Woodbury County Information Communication Commission, Board of Supervisors' 
Chambers 

7:00 p.m. Siouxland Mental Health Center, Board Meeting, 625 Court Street 

12:00 p.m. SIMPCO Board of Directors, 1122 Pierce St. Sioux City, Iowa 

10:00 a.m. Senior Center Board of Directors Meeting, 313 Cook Street 

12:00 noon Siouxland Economic Development Corporation Meeting, Marina Inn 

11 :00 a.m. Siouxland Regional Transit Systems (SRTS) Board Meeting, SIMPCO Office, 1122 
Pierce St., Sioux City, Iowa 

4:30 p.m. Community Action Agency of Siouxland Board Meeting, 2700 Leech Avenue 

6:00 p.m. Zoning Commission Meeting, Board of Supervisors' Chambers 

7:30 p.m. Fair Board Meeting, Woodbury County Fair Office, Fairgrounds, Moville, Iowa. 

6:00 p.m. Board of Adjustment meeting, Board of Supervisors' Chambers 

4:00p.m. Veteran Affairs Meeting, Veteran Affairs Office, 1211 Tri-View Ave. 

12:00 noon District Board of Health Meeting, 1014 Nebraska St. 

5:00 p.m. Conservation Board Meeting, Dorothy Pecaut Nature Center, Stone Park 

Woodbury County is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act, the County will consider 
reasonable accommodations for qualified individuals with disabilities and encourages prospective employees and incumbents to discuss 
potential accommodations with the Employer. 

Federal and state laws prohibit employment and/or public accommodation discrimination on the basis of age, color, creed, disability, gender identity, 
national origin, pregnancy, race, religion, sex, sexual orientation or veteran's status. If you believe you have been discriminated against, please 
contact the Iowa Civil Rights Commission at 800-457-441 6 or Iowa Department of Transportation's civil rights coordinator. If you need 
accommodations because of a disability to access the Iowa Department of Transportation's services, contact the agency's affirmative action officer at 
800-262-0003. 



SEPTEMBER 23, 2014- THIRTYNINETH MEETING OF THE WOODBURY COUNTY BOARD OF SUPERVISORS 

The Board of Supervisors met on Tuesday, September 23, 2014 at 10:00 a.m. Board members present were Boykin, Tripp 
and Monson; Clausen and Smith were absent. Staff members present were Karen James, Board Administrative 
Coordinator, Dennis Butler, Finance/Operations Controller, Joshua Widman, Assistant County Attorney, and Patrick Gill_ 
Auditor/Clerk to the Board. 

1. The meeting was called to order. 

Motion by Monson second by Tripp to approve the minutes of the 09/16/2014 Board meeting. Carried 3-0. Copy 
filed. 

2. Motion by Tripp second by Monson to approve the County's claims totaling $495,405.18. Carried 2-0; Monson 
abstained. Copy filed. 

3. Motion by Tripp second by Monson to approve the request from Ronald Uhl's for his spouse to remain on County 
Health Insurance Plan. Carried 3-0. Copy filed. 

4. Motion by Tripp second by Monson to approve and authorize the Chairperson to sign a Resolution authorizing tax 
abatement for County Farm, parcel #884714300001, #884723100001, #884723100002, and #884723100004. 
Carried 3-0. 

WOODBURY COUNTY, IOWA 

RESOLUTION #12,079 

RESOLUTION APPROVING ABATEMENT OF TAXES 

W HEREAS, the Woodbury County, Iowa are the titleholders of real estate Parcels #884714300001, 
#884723100001, #884723100002 and #884723100004 located in Woodbury County, Iowa and legally described as 
follows: 

Parcel#884714300001 

Woodbury Township NW SW & SW SW 14-88-47 

Parcel#884723100001 

Woodbury Township NW NW 23-88-47 

Parcel#884723100002 

Woodbury Township SW NW 23-88-47 

Parcel#884723100004 

Woodbury Township SW of RD E Yz NW 23-88-47 

W HEREAS, the above-stated property has an unpaid balance of taxes owing, and the parcel is owned by a political 
subdivision of the state; and 

W HEREAS, the political subdivision, namely the Woodbury County, Iowa, is failing to immediately pay the taxes 
due; and 

WHEREAS, the Board of Supervisors sees that good cause exists for the abatement of these taxes and any future 
taxes that may be levied against this parcel; and 
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NOW, THEREFORE, BE IT RESOLVED, that the Woodbury County Board of Supervisors hereby abates the taxes 
owing on the above parcels according to Code of Iowa, 445.63, and hereby directs the Woodbury County Treasurer 
to abate these aforementioned taxes from the tax records. 

SO RESOLVED this 23rd day of September, 2014. 
WOODBURY COUNTY BOARD OF SUPERVISORS 
Copy filed. 

5. Motion by Monson second by Tripp to approve funding proposal to the Centers of Disease Control. Carried 3-0. 
Copy filed. 

6. Motion by Monson second by Tripp to receive and authorize the Chairperson to sign a Resolution adopting the 
Woodbury County Multi-Jurisdictional Local Hazard Mitigation Plan. Carried 3-0. 

RESOLUTION #12,080 

WHEREAS, the Woodbury County Multi-Jurisdictional Local Hazard Mitigation Plan has been prepared in 
accordance with FEMA requirements of 44 C. F. R. 201. 6; and, 

WHEREAS, Woodbury County is a local unit of government that has afforded the citizens an opportunity to 
comment and provide input in the Plan and the actions in the Plan; and 

WHEREAS, Woodbury County has reviewed the Plan and affirms that the Plan will be updated no less than every 
five years. 

NOW THEREFORE, BE IT RESOLVED by the Board of Supervisors that Woodbury County adopts the Woodbury 
County Multi-Jurisdictional Local Hazard Mitigation Plan, and resolves to execute the actions in the Plan . 

ADOPTED this 23'd day September, 2014. 
WOODBURY COUNTY BOARD OF SUPERVISORS 
Copy filed. 

7a. Motion by Tripp second by Monson to approve and authorize the Chairperson to sign a Resolution setting the 
public hearing and sale date for parcel #570825, 2220 Riverside Blvd., Sioux City. Carried 3-0. 

RESOLUTION #12,081 
NOTICE OF PROPERTY SALE 

WHEREAS Woodbury County, Iowa was the owner under a tax deed of a certain parcel of real estate described as: 

The North 42.12' of the South 48.12' of lot Five, (except fifteen feet off from the East side thereof for private 
alley) of Auditor's Sub-division of Lot One of the Auditor's Sub-division of the Southwest quarter of the 
Southeast quarter of Section 14, and lot ten of Auditor's Sub-division of Section 23, Township 89, North, Range 
48, West of the 51

h P.M . in the County of Woodbury and State of Iowa 
(2220 Riverside Blvd.) 

NOW THEREFORE, 

BE IT RESOLVED by the Board of Supervisors of Woodbury County, Iowa as follows: 

1. That a public hearing on the aforesaid proposal shall be held on 
the 71

h Day of October, 2014 at 10:15 o' clock a.m. in the meeting 
room of the Board of Supervisors on the first floor of the Woodbury 
County Courthouse. 

2. That said Board proposes to sell the said parcel of real estate at a 
public auction to be held on the 7th Day of October, 2014, immediately 
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following the closing of the public hearing. 

3. That said Board proposes to sell the said real estate to the highest 
bidder at or above a total minimum bid of $904.00 plus recording fees. 

Dated this 23'd Day of September, 2014. 
WOODBURY COUNTY BOARD OF SUPERVISORS 
Copy filed. 

7b. A public hearing was held at 10:15 a.m. for the sale of property parcel #264990 (2005 W. Palmer Ave.). 

Then the Chairperson called on anyone wishing to be heard. 

Motion by Tripp second by Monson to close the public hearing. Carried 3-0. 
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Motion by Monson second by Tripp to approve and authorize the Chairperson to sign a Resolution for the sale of 
this parcel to Alexa nder Zimmerman II & Michelle Zimmerman (1519 Isabella St, Sioux City) for real estate parcel 
#264990 (2005 W. Palmer Ave.) for $598.00 plus recording fees. Carried 3-0. 

RESOLTUION OF THE BOARD OF SUPERVISORS 
OF WOODBURY COUNTY, IOWA 

RESOLTUION #12,082 

BE IT RESOLVED by the Board of Supervisors of Woodbury County, Iowa, that the offer at public auction of: 

By Alexander G Zimmerman II & Michelle R Zimmerman in the sum of 
00/100 ($598.00)---------------·--dollars. 

For the following described real estate, To Wit: 

Parcel #264990 

Five Hundred Ninety-Eight Dollars & 

The East 56 ft . of Lot 9, Block 32, Hornicks 3'd Addition situated in the County of Woodbury and State of Iowa 
(2005 W. Palmer Ave.) 

Now and included in and forming a part of the City of Sioux..Q!y, Iowa, the same is hereby accepted: said 
Amount being a sum LESS than the amount of the general taxes, interests, costs and penalties against the said Real 
Estate. 

BE IT RESOLVED that payment is due by close of business on the day of passage of this resolution or this sale is null 
and void and this resolut ion shall be rescinded. 

BE IT RESOLVED that per Code of Iowa Section 569.8(3 & 4), a parcel the County holds by tax deed shall not be 
assessed or taxed until transferred and upon transfer of a parcel so acquired gives the purchaser free title as to 
previously levied or set taxes. Therefore, the County Treasurer is requested to abate any taxes previously levied or 
set on this parcel(s). 

BE IT FURTHER RESOLVED that the Chairman of this Board be and he is hereby authorized to execute a Quit Claim 
Deed for the said premises to the said purchaser. 

SO DATED this 23'd Day of September, 2014. 
WOODBURY COUNTY BOARD OF SUPERVISORS 
Copy filed. 

8. The Chairperson asked if there were any individuals or groups wishing to make a presentation of items not on the 
agenda, or Supervisors concerns. 
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Dale Patton, 2294 Allison Ave. addressed the Board with concerns about traffic in the area of the C.F. Industries 
construction area. 

Sharon Susie, 2909 Myrtle St. discussed with the Board concerns of the assessed value of property she owns, 
parcel1#77460. 

Greg Stallman discussed with the Board the Prison Rape Elimination Act Program. 

The Board adjourned the regular meeting until September 30, 2014. 



HUMAN RESOURCES DEPARTMENT 

MEMORANDUM OF PERSONNEL TRANSACTIONS 

DATE: --~S~e~p~te~m~be~r~3~0~·~20~1~4~-
*PERSONNEL ACTION CODE: 
A- Appointment 
T- Transfer 
P - Promotion 
D- Demotion 

R-Reclassification 
E- End of Probation 
S - Separation 
0- Other 

TO: WOODBURY COUNTY BOARD OF SUPERVISORS 

EFFECTIVE SALARY 
NAME DEPARTMENT DATE JOB TITLE REQUESTED % * 

INCREASE 

Boyle, Terry Secondary Roads 10-06-14 Equipment $20.71 /hour A 
Operator 

Gaston, Cory Secondary Roads 10-06- 14 Civil Engineer $52,000/year A 
Intern 

Elliott, Jason Treasurer 10-11-14 M.V. Clerk II $16.43/hour 5o/o=$. 78/hour R 

• 

APPROVED BY BOARD DATE: 

GILLILAND, HR DIRECTOR 

Personnel Memorandum 

REMARKS 

Job Vacancy 
Posted 

7-30-14. Entry 
Level Salary: 
$20.71/hour. 
Job Vacancy 

Posted 
7-16-14. Entry 
Level Salary: 

$50,000-
$55,000/year. 
Per AFSCME 
Courthouse 

Contract 
agreement, 

from Grade 3/ 
Step 2 to 

Grade 3/Step 3 . 



( 

'~ 

DEPARTMENT 

County Attorney 

Social Services 

(AUTHFORM.doc/FORMS) 

HUMAN RESOURCES DEPARTMENT 

WOODBURY COUNTY, IOWA 

DATE: September 30, 2014 

AUTHORIZATION TO INITIATE HIRING PROCESS 
'! 

,. 
POSITION ENTRY LEVEL APPROVED DISAPPROVED ... 

Wage Plan: 

Asst. County Attorney- To Be 

U.S. HIDTA Grant 
Determined by 
Grant Funding. 

Wage Plan: 

(2) Case Managers $19.35/hour 

*Please see attached 
memos of explanation. 

Chairman, Board of Supervisors 



f 

PATRICK "PJ" JENNINGS 
COUNTY ATTORNEY 

WOODBURYCOUNTYATTORNEY 

MEMORANDUM 

Date: 
To: 

September 25, 20 uoo------... 

Board of Su""-""'""''" 
From: 
RE: 

PJ Jenning 
Request for N 

Supervisors: 

300 COURTHOUSE 
620 DOUGLAS STREET 

SIOUX CITY,IOWA51101 

TELEPHONE 
712·279-6516 

FAX t 712·279-&457 

On September 16th I brought to the board's attention a request by the U.S. Attorney's 
Office for the Northern District of Iowa to partner with them on the hiring of a Special 
Assistant U.S. Attorney. This attorney will prosecute drug trafficking cases in the federal 
courts here in Woodbury County, Iowa under the direction of the U.S. Attorney's Office 
and will be fully funded by the federal government as part of the HIDTA grant The 
expected length of employment for this attorney, as provided for in the grant, will be two 
years. 

I ask that you now approve the hiring of this special assistant prosecutor. 



I I 

TO: 
FROM: 
DATE: 
RE: 

I 

Board of Supervisors 
7 

Patty Erickson-Puttmatllf:.~/.?-·-.7 
9/25114 ----~7 
Approval to hire 2 Case 'M~agers 

IDSTORY 
It has come to our attention that one of our case managers has 
accepted another position. Sara Wickey's last day will be October 
17th. While we are need of filling her position we are also in need 
of hiring another case manager due to high case loads. I am 
requesting approval to start the hiring process for 2 case 
management positions. 



RESOLUTION # 

NOT ICE OF PROPERTY SALE 

Parcel #1 28970 

WHEREAS Woodbury County, Iowa was the owner under a tax deed of a certain parcel of real estate 
described as: 

Lot Four Block Five Sioux City Davis Addit ion in the County of Woodbury and 
State of Iowa 
(1408 W. 41

h Street) 

NOW THEREFORE, 

BE IT RESOLVED by the Board of Supervisors of Woodbury County, Iowa as follows: 

1. That a public hearing on the aforesaid proposal shall be held on 
the 14th Day of October, 2014 at 10:15 o'clock a.m. in the meeting 
room of the Board of Supervisors on the first floor of the Woodbury 
County Courthouse. 

2. That said Board proposes to sell the said parcel of real estate at a 
public auction to be held on the 141

h Day of October, 2014, immediately 
following the closing of the public hearing. 

3. That said Board proposes to sell the said real estate to the highest 
bidder at or above a total minimum bid of $188.00 plus recording fees. 

4. That this resolution, preceded by the caption "Notice of Property Sale" 
and except for this subparagraph 4 be published as notice of the 
aforesaid proposal, hearing and sale. 

Dated this 301
h Day of September, 2014. 

ATIEST: 

Patrick F. Gill 
Woodbury County Auditor 
and Recorder 

WOODBURY COUNTY BOARD OF SUPERVISORS 

George W. Boykin, Chairman 



REQUEST FOR MINIMUM BID 

Name: .6CLrtoeuro.. ,5hCA.A4 
Address: J Lf I & UJ tf'+'• Si · 

Address or approximate address/location of property interested in: 

F-1 D t llJ t./ 'fl. yJ 

GIS PIN# gq47 ~CJ /5'7 OD'I 

*This portion to be completed by Board Administration * 

Legal Description: 

Date: 5"- f.o ~ I L/ 

Phone: c!:?o.S-5'& I k 

Lot L/ BlDG/( ~ Si out !!d.Jv ·vMw EhLciduic, 

Tax Sale #/Date: ....:::O~OCI.....:_...:i.{I_D..t...:;/cJ=D...:....J _;J ____ ________ _ Parcel# \·~~~ 0 

Tax Deeded to Woodbury County on: __ ____. _ _ ~__:__\_\_l.(J__:;__\_\_'-\.!.._ _____ _ _ ___ _ 

Current Assessed Value: Land JJ{p, 160 Building ____ _ Total I> 4>, 7DO 

JJJSj q 5?. lj) 

Approximate Delinquent Real Estate Taxes: i$ I (_p{I; 3. OD ) 

Approximate Delinquent Special Assessment Taxes: _JJ~j~'-/;_d.._Cf_Lf_·. _o_D _ _ _ ______ _ 

Inspection to: Gewqe 86t..-jt..l;J Date: 5-& ~I t./ 

Minimum Bid Set by Supervisor: _JJ:....'/_CJ_O_._o_o _____ ____________ _ 

Date and Time Set for Auction: ---------- - - ----------­

* Includes: Abstractors costs; Sheriffs costs: publishing costs; and mailing costs. 

(MinBidReq/MSWord) 



Woodbury County, lA I Sioux City 

Parcel ID 894729157004 

Sec/ Twp/Rng o-o-o 
Alternate ID 128970 

Class R 
Owner Address ZAMORA ROSA 

1411 ISABELLA ST 

Date Created: 51612014 

Roads 

0 Corp Boundaries 

0 Townships 

] Sections 

Property Address 1408 W 4TH ST 
SIOUX CITY 

Acreage n/a SIOUX CTIY, lA 51103-0000 

District 

Brief Tax Description 

087 SC LL SIOUX CITY COMM 

SIOUX CITY DAVIS 
LOT 4 BLK 5 

(Note: Not to be used on legal documents) 

last Data Upload: 4/29/2014 1:42:27 At-1 

dO"o'OI~ by 
Th~ Schnc-.dl:f Corp«a:tJn 
v.ww· !i~hncidercc~p t rot 



Woodbury County, lA I Sioux City 

W 4th St 

2014 \0-.. 
$42,000 ~ ~ 

~~'"' ~~ ;rl 
I 11' o(Y l' 

~ ~ "CS' 
~' 

~ ~ 

2014 2013 

$29,500 $34,000 

I 56ft ~ 

I 

ObeaconTM 

I 

2013 
$42,000 

;. 

Date Created: 9/2312014 

pverv;ew 

b L .(16 . " 
" 

egend 

Ro ads 

o co rp Boundaries 

wnshlps o ro 

.J Sections 

Resid entia I Sales 

201 2 

• 201 3 

4 • 201 

0 Pa reels 

ParceiiD 894729157004 Alternate 10 128970 Owner Address WOODBURY COUNTY 

Sec/Tw p/ Rng 0·0·0 Class R 

Property Address 1408 W 4TH ST 
SIOUX CITY 

Acreage n/a 

District 

BriefTax Description 

087 SC LL SIOUX CITY COMM 

SIOUX CITY DAVIS 
LOT 4 BLK 5 

(Note. Not to be used on legal documents) 

Last Data Upload: 9/ 23/2014 1:04:28 AM 

WOODBURY COUNTY COURTHOUSE 
620 DOUGLAS ST 
SIOUX CITY, lA 51101-0000 

L.... developed by 
.. 7 The Schnei~er Corporation 

Schneider www.schne1dercorp.com 



PRAIRIE HILLS ROOFING BIDS 

COMPANY BID AMOUNTS 
GAURANTEE 

ROOFING 
WIN KLER 
ROOFING 

JC 
ROOFING 



PRAIRIE HILLS BATHROOM REMODEL BIDS 

COMPANY BID AMOUNTS 
AUDINO 

CONSTRUCTION 

SANDS 
CONTRUCTION 

HCI 
CONTRUCTION 



Repair of Trosper-Hoyt BIDS 

COMPANY BID 
AMOUNT 



LEC Tuck Point BIDS 

COMPANY BID 
AMOUNT 



September 19, 2014 

Tony Lazarowicz, P.E. 
District 3 - District Engineer 
Iowa Department of Transportation 
2800 Gordon Drive 
P.O. Box 987 
Sioux City, lA 511 02-0987 

Dear Tony, 

On behalf of the public and private organizations identified below, we respectively request that the Iowa 
Department of Transportation (I DOT) partner with us in funding the preparation of an Interchange 
Justification Report (IJR). This IJR is for a potential new interchange on Interstate 29 in Woodbury County 
between mile markers 138 and 140. 

Our specific request is for the I DOT to fund one-third of the cost of the IJR, with the local entities covering 
the other two-thirds. The attached exhibit "A" illustrates the pro rata commitment made by each of the 
parties below. For now we are using a $400,000 budget which will likely change once a scope of work 
and fee is negotiated with a consultant. 

Woodbury County has agreed to be the lead agency to coordinate the project. The entities below have 
agreed to form a joint planning committee. We also request that the I DOT be a part of the committee, 
participating in all of the planning. 

We would like to begin the process as soon as the I DOT can commit your funds to the project. 

We look forward to working with your department on this most significant project. 

Best Regards, 

George Boykin, Chairman 
Woodbury County 

Jon Winkel, Mayor 
City of Sergeant Bluff 

Christopher J. McGowan, President 
The Siouxland Initiative 

Bob Scott, Mayor 
City of Sioux City 

linda Cox, Mayor 
City of Salix 

C :\U~ERS\OCOIINOLL VWPO~.l-\\LOCAL \\\ICP.O 
~(")Fl\ '•' It 100'A 'S\ TfMi'l"lRA~Y tNTf !>t ~ET 



Exhibit A 

Proposed Cost Sharing Example 
1- 291nterchange Justification Report (IJR)- Between Mile Markers 138 and 140 
Woodbury County, Iowa 
September 20, 2014 

IJR Budgeted Fee Range (estimated- subject to change) 
Estimated Fee Range ** 

$ 500,000 $ 600,000 

Total Budgeted Cost Share as Follows: 
Local 67 .0% 
State - Iowa DOT 33.0% 

Totals 100.0% 

Local- 67% Local Cost To Be Shared as Follows: 

Cites 
County 
The Siouxland Initiative 

Totals 

Cities 45% To Be Cost Shared as Follows: 

Sioux City 
Sergeant Bluff 
Salix 

Population 
82,967 
4,240 

365 

45 .0% 
45.0% 
10.0% 

100.0% 

%of Total 
94 .7% 
4.8% 
0.4% 

100% 

$ 

$ 

335,000 
165,000 

500,000 

335,000 

150,750 
150,750 
33,500 

335,000 

150,750 

$ 

$ 

402,000 
198,000 

600,000 

402,000 

180,900 
180,900 
40 ,200 

402,000 

180,900 

Estimated Range of Costs 
142,823 171 ,387 

7,299 8,759 
628 754 

Totals 87,572 
~----~--------~--~ 

150,750 180,900 

Recap Estimated Ranqe of Costs 
%of Total $ 500,000 $ 600,000 

I DOT 33.00% 165,000 198,000 
Woodbury County 30.15% 150,750 180,900 
Sioux City 28 .56% 142,823 171 ,387 
Sergeant Bluff 1.46% 7,299 8,759 
Salix 0.13% 628 754 
The Siouxland Initiative 6.70% 33,500 40 ,200 

Total 100.00% $ 500,000 $ 600,000 

** The actual fee has not been determined at this time. The final fee will be determined 
after a consultant is selected and the final scope of work is established. All parties recognize 
this is an estimate only at this time and will likely change. The final fee will be allocated 
on a pro rata basis per the percentages in this example. 

\\MCECDSMGCFP02\ANKUsers\terryi\My Documents\Oid C drive\Excei\Woodbury County Cities IJR Cost share Exhibit A · 



REQUEST FOR PROPOSAL (RFP) 

WEBSITE AND ONLINE MARKETING CAMPAIGN 

FOR THE 

WOODBURY COUNTY R URAL ECONOMIC DEVELOPMENT DEPARTMENT 

RuRAL EcoNOMIC DEVELOPMENT 

WOODBURY COUNTY 

620 D OUGLAS ST, 6T11 
FLOOR 

S IOUX CITY, lA 51101 
(712) 279-6609 

DGLEISER@SIO UX-CITY .ORG 

SEPTEMBER, 2014 
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1. SUMMARY AND BACKGROUND 

The Woodbury County Rural Economic Development Department is currently accepting 
proposals to develop, design, launch and host a new web site, and implement an integrated 
online marketing campaign (strategies for search engine optimization and social media 
management). The Department's current web site was developed and launched in 2012. It is 
a Joomla CMS platform hosted on the County's servers and is managed by the County IT 
Dept. and Rural Economic Development Dept. The Rural Economic Development 
Department has no search engine optimization or social media strategy. In an effort to 
achieve more visitors and page views from economic development prospects via the internet, 
the Rural Economic Development Department has determined that a new website platform 
and an integrated on line marketing campaign is needed . The end product must be user­
friendly, relevant, stimulating, and allow for improved interaction among potentia l clients. 

The purpose of this Request for Proposal (RFP) is to solicit proposals from various candidate 
organizations, conduct a fair and extensive eva luation based on criteria listed herein, and 
select the candidate who best represents the direction the Rural Economic Development 
Department wishes to go. 

The Rural Economic Development Department was created in 2005. It is responsible for 
creating economic opportunities for citizens and municipalities in rural portions of 
Woodbury County. The department's focus is to promote small business and agribusiness, 
and to provide assistance with industrial, commercial ru1d residential development projects. 

The Department provides: 
• Assistance with business retention, relocation and expansion. 
• Referrals and resources for start-ups and growing businesses. 
• Input and analysis of development concepts and feasibility. 
• Customized solutions to support businesses. 
• Identification of locations that match business needs. 

The Department works with local, state and federa l legislators to advocate on behalf of 
businesses and families in rural Woodbury County. The Department also manages the 
"Investing in Woodbury County" loan program, which is a 2% fixed rate loan program 
designed to help start a new business or expand an existing business physically located in 
rural Woodbury County. 

2. PROPOSAL GUIDELINES 

This RFP represents the requirements for an open and competitive process. Proposals wi ll be 
accepted until 5pm CST on September 23rd, 20 14. Any proposals received after this date and 
time will not be accepted. All proposals must be signed by an official agent or representative 
of the company submitting the proposal. 

If the organization submitting a proposal must outsource or contract any work to meet the 
requirements contained herein, this must be clearly stated in the proposal. Additionally, a ll 
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costs included in proposals must be all-inclusive to include any outsourced or contracted 
work. Any proposals which call for outsourcing or contracting work must include a name and 
description of the organizations being contracted. All costs must be itemized to include an 
explanation of al l fees and costs. 

Contract terms and conditions will be negotiated upon selection of the winning bidder for this 
RFP. All contractual terms and conditions will be subject to review by the Woodbury County 
Attorney's Office and will include scope, budget, schedule, and other necessary items 
pertaining to the project. 

3. PROJECT PURPOSE AND D ESCRIPTION 

T be purpose of this project is as follows: 
The Woodbury County Rural Economic Development Department's current web site was 
implemented in 2012 and the current Department Director has determined that it is not 
effective in providing a thorough description of the Department's services and offerings in a 
user-friendly onl ine environment. Additionally, the site has no integrated online marketing 
component. The Director believes that by using current web-based technologies, having a 
more effective site design and integrating strategies for search engine optimization and social 
media management, they can provide their clients and potential clients with more 
information, a more user-friendly environment, and generate more success in creating 
economic opp01tunities. 

Project Description: 
The Woodbury County Rural Economic Development is seeking a provider to utilize the 
latest web-based technology to create a web site that is user friendly, simple to use, provides 
detailed information about their services and offerings, and is easy to add or modify content. 
The site design should incorporate the latest key word search practices and maximize 
"searchability" in all current internet search engines, and it should also incorporate social 
media platforms and management strategies for optimal onl ine effectiveness. 

The fmisbed web site must allow the Woodbury County lT Department to easily integrate the 
site into the County web site and allow the Rural Economic Development Department to 
easily manipulate the layout and content in order to allow for frequent changes in the 
dynamic environment in which they work where things constantly change. 

The web site design and layout should be aesthetical ly pleasing, simple for users to navigate, 
provide descriptions of all the Department's services, resources, management biographies, 
demographic information, available prope1iies and contact information. The site must also be 
completely secure against intrusion. The site should allow users to submit their contact 
information in order to be added to their list of potential clients to receive regular updates and 
new developments. Additionally, the site should integrate various social media platforms to 
provide relevant information on economic development and quality of life opportunities and 
happenings in Woodbury County, the State of Iowa, the U.S. and abroad. 
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4. PROJECT SCOPE 

The scope of this project includes all des ign, development, coding, licensing, and hosting of 
the Rural Economic Development Department 's new web site and socia l media accounts. 
All text and copy must be approved by the Department Director before being placed online. 

The selected bidder will be responsible for planning and conducting a thorough market 
research portfolio with assistance from the Department Director. This portfolio will analyze 
all current contacts and determine target demographics for future and potential clients. 

The following criteria must be met to achieve a successfu l project: 
• Visually and aesthetically pleas ing web s ite design 
• User-friendly environment that is easy to navigate 
• Consistency of design across all pages/sections of the web site in a design theme that 

fits targeted market segment(s) 
• Ability to migrate current web content to new web site 
• Site can be changed/modified easi ly by Department personnel with minimal effort 
• All software and licensing requirements shou ld be included as part of this project 
• Site should be searchable with key word searches based on site content 
• Prominent display of the Department logo and contact information throughout all 

pages of the web site 
• Site should be compatible with a ll current web browsing technology on all devices 

and easily upgradeab le 
• Ability to work c losely with the Department Director on coordination of project tasks 

and resources 
• Plan and perform a complete testing process on web site, database, and socia l media 

accounts in order to ensure functionality 
• Hosting of both the web site and database which co llects and tracks site visitor 

information to include: 
o Pages visited 
o Length of page visit 
o Visitor trends 
o Visitor origin URLs 
o Search tool analysis 
o Visitor page maps 
o Site referrals 

5. REQUEST FOR PROPOSAL AND PROJECT T IM ELINE 

Request for Proposal T imeline: 
A ll proposals in response to this RFP are due no later than 5pm CST on September 23rd, 
2014. 

Evaluation of proposals will be conducted from September 23rd, 2014 unti l September 30m, 
20 14. If add itional information or discussions are needed with any bidders during this one 
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week window, the bidder(s) will be notified. The selection decision for the winning bidder 
will be made no later than October 15

\ 2014. 

Upon notification, the contract negotiation with the winning bidder will begin immediately. 
Contract negotiations will be completed by October 8'11

, 2014. Notifications to bidders who 
were not selected will be completed by October 2nd, 2014. 

Project Timeline: 
Project initiation phase must be completed by October 15tl1

, 2014. Project planning phase 
must be completed by October 315

\ 2014. Project planning phase will determine the 
timeline/schedule for the remaining phases of the project. 

6. B UDGET 

All proposals must include proposed costs to complete the tasks described in the project 
scope. Costs should be stated as one-time or non-recurring costs (NRC), monthly recurring 
costs (MRC) or annually recurring costs (ARC). Pricing should be listed for each of the 
following items in accordance with the format below: 

Project Initiation and Planning NRC MRC ARC 
Market Research NRC MRC ARC 
Site Development/Testing NRC MRC ARC 
Site Hosting NRC MRC ARC 
Site Training NRC MRC ARC 
Social Media Development/Testing NRC MRC ARC 
Social Media Training NRC MRC ARC 
Maintenance NRC MRC ARC 

NOTE: All costs and fees must be clearly described in each proposal. 

7. BIDDER QUALIFICATIONS 

Bidders should provide the following items as patt of their proposal for consideration: 
• Description of experience in planning, building, and hosting web sites for economic 

development organizations (EDOs). 
• Description of experience in planning, implementing/managing social media 

platforms for EDOs. 
• Examples ofEDO web sites designed and implemented by your organization. 
• Examples of EDO socia l media campaigns implemented/managed by your 

organization. 
• Testimonials from past clients on web site building and hosting work 
• Testimonials from past clients on social media work 
• Anticipated resources you will assign to this project (total number, role, title, 

experience) 
• Timeframe for completion ofthe project 
• References 
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8. PROPOSAL EVALUATION CRJTEJUA 

The Rural Economic Development Department will evaluate all proposals based on the 
following criteria. To ensure consideration for this RFP, your proposal should be complete 
and include all of the following criteria: 

• Overall proposal suitability: proposed solution(s) must meet the scope and needs 
included herein and be presented in a clear and organized manner 

• Organizational Experience: Bidders will be evaluated on their experience as it 
pertains to the scope of this project 

• Previous work: Bidders will be evaluated on examples of their work pertaining to 
web site design and hosting, search engine optimization and social media strategy, as 
well as client testimonials and references 

• Value and cost: Bidders will be evaluated on the cost of their solution(s) based on the 
work to be performed in accordance with the scope of this project 

• Technical expertise and experience: Bidders must provide descriptions and 
documentation of staff technical expertise and experience 

Each bidder must submit their proposal to the email address below by 5pm CST on 
September 23rd, 2014. Questions should be referred to the Director of the Rural Economic 
Development Department, David Gleiser, at: (712) 279-6609, or: dgleiser@sioux-city.org. 
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Introduction 

CHA TTERKICK 

Dear David. 

Chatterkick is a Soc1al Media agency specializing in creat1ng more visits and leads for websites via inbound and 
SOCial content marketing. Woodbury County Rural Economic Development Department IS the force behind 
creaung economic opportunities for citizens and municipalities 111 rural portions of the county. Chatterkick 
(heremafter. the "Agency") presents the following proposal for specific inbound/content marketing and 
development services related to content creation. SEO, lead conversion, social media engagement and 
analytics to the Rural Economic Development Department (hereinafter, the "Client.") to increase functionality 
and marketing in order to drive visits, leads and conversions. We would be happy to showcase our successes 
specifically with working with cities and EDO's and would love to meet with you in person to discuss case 
studies. 

This proposal has 2 options and packages presented with the overall goals to increase awareness and 
generate more success in creating economic development opportunities by expanding the online presence. We 
would highly recommend taking an integrated approach to increasing the County's online footprint. If further 
Interested in th1s proposal, simply check the package that interests you. 

Overall Deliverables 

The following are the overall deliverables for the engagement. 

Development: Migration of Woodbury County Rural Economic Development Department landing pages to 
Squarespace. New transactional landing pages, page content and blog content to be hosted and managed via 
content management system (CMS). With the tools available through Squarespace and google analytics, the 
County would be able to identify pages visited, length of visit. visitor trends and URL's. Geographic information 
such as search tool analysis, site referrals and page maps are also included in this package. 

Squarespace is a multi-facetted web management platform consisting of an 'easy to use' back-end and online 
marketing features such as search engine optimization, call to action forms and integration, eMail alerts and 
integration with full analytics. These sites are incredibly easy to change and manage and would not need a 
website maintenance package unless desired. 

Thought Leadership, Expertise Branding: Search Engine Optimization Metadata implementation for best 
exposure on search engines. Inbound link optimization for blog posts and establishing authority as well as a 
combination of paid social and digital advertising. 

Social Media: Integrating and enhancing social media platforms with respect to blog content connectivity and 
distribution. We would also mclude a competitor monitoring tool to keep tabs on what others in your industry are 
doing. 

Sincerely, 

Beth Trejo 

Chatterkick 

Our Team 

MEET THE TEAM 
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Pricing 

Pricing 

Name/Description Price Subtotal 

O Monthly Social Medta Retainer $1,000.00 I Month 

Qty 

1 

Full management of Facebook Page (or 1 Platform) 
o Fan Engagement 
o Check Notifications Da1ly and Respond to Actions Wilen Appropriate 
o SPAM Monitoring and Removal 
o Custom Branded GraphiCS 
o Post Creating & Formatting 
o Monthly Photos & Images • Edited and Posted 

Ad Creation & Monitoring (Sl50 of ads if1cluding in this package) 
o Ad Design S1,000.00 
o Ad Copywnt111g 
o Advanced Target111g & Market Interest Research 
o Ad AiB Testing 
o Promoted Post/TwEeVPin Management 
o Consulting and Strategy Plann1ng 

Analysis of results tt1rough analytics. Google Analytics also included if applicable. 
o Monthly report on social media channels 
o Strategy adjustment (if needed) 
o Social media consulting & advising 
o Marketing plan assistance 
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n OPTION 2 Monthly Social Media 
RetAiner-Multiple Platforms 

Social Media e.. Community Management 
o General socral media strategy and socialmeci!a trammg 
o 111our training per month 

$2.499.00 I Month 

o Inbound calls for questions and help \IIIII be rncluded (but not to exceecl 3 hours per week) 

1 

o Formed analysis of current marketing deploymenl. social strategy development and integration 
o Soctal media account management and daily responsibility. including Facebook 
o 1 large group presentation every 12 months witl1 a maximum of 2 hours per sesston 
o Facebook Fanpage page design and implementation. Includes 2 difterent designs 
o Development and executron of a social content calendar which is presented in advance each 
month 
o Management of posting -We will be posting 3·4 times per week on Facebook & M-F on 
Twitter, Linkedin posting will vary based on relationship with company and individual accounts. 
o General text, photo. video and other posts to Social Media sites 
o Management of Blog - This includes a 2-3 paragraph post. We will be posting once per week. 
Also includes responding to comments 
o Cross channel now consulting from all media sites including websrte. Facebook. Twitter, 

Linkedin etc 
o Google+ Corporate Page with friend management and circle creation 
o Management of Facebook advertising and custom audience selection targeting specific 

industries and sites 
o Blog promotion management with third-party tools such as Lmkedin Publishing platform 
o Analysis ot results through analytics 

Social Advenising Management ($500 of ads including in this package) 
o Ad Design 
o Ad Copywriting 
o Advanced Targeting & Market Interest Research 
o Ad AlB Testing 
o Promoted Post/Tweet/Pin Management 
o Consulting and Strategy Plan11ing 

0 Ebook/Whltepaper $600.00 I Fixed 

o Wl1itePaper/EBook Downloads [1 every 6 months)- Wl1itepapers for download, email delivery 
and lead nurturing are key to establish thought leadership within your industry. 

Subtotal: 

52,499.00 

S600.00 



Name/Description Price 

O Responsive Website $3,500.00 

o Custom designed home page and content pages 
o Up to 15 pages 
o Form Develop:nert 
o Goog'e analytics Integration 
o 1.1ulli-media 1ntegrauon 
o Basic SEC setup 
o Social Nel\'llork lntegrauon 
o DNS - Doma1n m1gration (tech talk for making needed doma1n changes} 
o Slog Integration 
o Content to supplement your current text 
o Fully Responsive Design (elastiC slle) 
o 1 hour training or Mock-up (Back end and how to make changes/add text} 

Qty 

1 

o 1st Year of Hosting Included in Package (additional monthly fee ranges from sa- $20 month) 

·The backend ar.d login 1nformat1on w1ll be released once the sne IS pa1d for 111 its enurety. 

Subtotal: 

Total cost: 

Agreement 

TERMS AND AGREEMENT 

Subtotal 

53,500.00 

1. All expenses that exist outside the scope of this contract must be pre-approved by the client. Upon 
approval client agrees to pay for al l out-of-pocket expenses incurred by the Agency during the 
engagement. 

2. All software costs such as Squarespace and Paid Advertising are outlined in this agreement. 

3. Client agrees that any changes made to the specifications stated in this agreement may affect the original 
estimate. 

4. The ongoing support for the web site by the Agency is by mutual agreement. 

5. All content (text, photo, multimedia) must be delivered to the Agency in digital format. 

6. The Client grants the Agency the right to use the web site and the work detatled herein for promotional 
purposes. 

7. The Client agrees to a 12 month time frame starting on the acceptance date of thts agreement. 

Reviews & Experience 

Experience in Working with EDO's 

PasUCurrent Clients & Partners 

Iowa Economic Development Authority 

• Sioux Gateway Airport 

• Siouxland Chamber of Commerce 

• South Sioux Chamber of Commerce 



• Akron, Iowa City Recruitment 

Northwest Iowa Power Cooperative 

• Board Member for Home Base Iowa 

• Missouri River Historical Development 

• Site Selector Research Project 

What Our Clients Say ... 

"Our experience with Chatterkick was excellent. they are incredibly timely and responsive. The content they 
develop is solid and engaging, and they back it all up with good quantitative measurables so it is easy to sort 
out what worked well." 

Dave Bernstein, Chair of Sioux Gateway Airport Board & President State Steel 

"While we certainly recognize the ever-increasing importance of social media. as a very small organization with 
limited l1uman resources, we lack the ability to monitor and maintain the type of social media presence we strive 
to consistently represent to our members. Thus, when a public relations crisis, which was fanned by social 
media , struck one of our community's leading employers. we turned to Beth Trejo and Chatterkick for their 
experience and expertise to help us successfully and rapidly communicate via these emerging media 
platforms." 

Clnis McGowan, President, Sioux/and Chamber of Commerce 

"In this day and age, social media is not only a key tool in any well thought out marketing plan, it is an absolute 
requirement. The day to day engagement only has become an absolute science that I can happily attest to, 
Chatterkick has become experts at. therefore 1 consider myself fortunate to have found and developed a 
relationship with [Chatterkick]. The days of just hiring a simple intern to look at the socials sites are long gone. 
Intensive strategy and creative dialog are required continually and you need a strong social media team tending 
to this with a fierce resolve to not only protect the brand. but expand it. Since we have met, 1 have truly valued 
our relationship and 1 look forward to working with Beth and the rest of Chatterkick on the many projects we 
have in front of us." 

Michael Fuller, Executive VP of Development, Warner Group 

"Beth and her team at Chatterkick have a knack for stirring up conversation for the betterment of our brand 
t11rough social media channels. Using current trends and best practices, Chatterkick has helped The Maids 
improve our social media strategy and engage prospects and customers in online dialogue. Additionally, Beth 
has provided ongoing training and suppo11 for our system of over 150 franchise owners so they too can be 
knowledgeable and feel comfortable in the social media space." 

Amy Olson, The Maids International 

"Chatterkick has been a huge time saver for me. The mix of informative, educational, entertaining posts to our 
Facebook not only keep our audience engaged, but also interactive. Cannot walt to grow in creation of our 
complete web based marketing and email blasting." 

Shelly Bennett, Family Health Care of Sioux/and 

"Chatterkick helped us identify an audience group that we would otherwise not have been able to find and 
connect with. They were able to give us recommendations on how best to reach our target audience and which 
platforms made the most sense for us to be a part of in order to effectively engage with that group. we have 
been able to implement a social media sales strategy based on the information and recommendations that 
Chatterkick provided." 

Brooke M, Iowa Economic Development Authority 

"We have asked Beth Trejo from Chatterkick back several times to our electric cooperative communicators 
group because she has practical, easy to understand advice about getting started In social media. Her No. 1, 
most-valuable tip is to create an editorial calendar and work ahead! It's done wonders for me." 

Cathie Shively, NIPCO 

Site Selector Study 
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Signed by: 

Woodbury County Rural Economic 
Development Department 
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SUITe 

EOsuite is a web design and development firm that is 
strictly dedicated to the economic development industry. 



Tuesday, September 23.2014 

David Gleiser. Director 

Woodbury County Rural Economic Development Department 

dgleiser@sioux-city.org 

Dear David, 

We are honored to have the opportunity to discuss working with you and the Woodbury County Rural EDD in the development of your website. We believe 

that developing a website with our EDsuite V3 toolset will enhance your economic initiatives in Woodbury County. In this proposal, we are providing the 

information and pricing needed to visualize how this new website with EDsuitc's tools would be a valuable a.•;sct to the economic development of your area 

We feel confident that this new system will help you achieve a completely new look and feel with advanced functionality for your EDC. We are proposing 

a completely new site with brand new visual elements. a fully capable user-friendly Content Management platform and the V3 toolset, as well as mobile 

optimization that. will allow your site to compete in the ever growing culture of mobile web traffic. 

Please take your time in reviewing this proposal. U you have any further questions or concerns. please feel free to contact myself. or Justin Rector. and we 

will be glad to help. You can reach us at 866.290.32n, or by email at justin@EDsuite.com or holly®EDsuite.com. 

Sincerely, 

~~::~# 
Marketing Coordinator 



EDsuite Qualifications 

Brief Company Overview 

f::;:)sul~~ 
EDsuitc.com I l:i66.290.3277 

1001 Synergy Blvd .. Suite 200, Kilgore. Texas 75662 

EDsuite has been providing website design and development services since 2004. Exclusively serving the Econom c Development sector. our team has created award-l.vinning 

websites across the US for local communities, regional and state organizations. In addrtion to tradrtional webs tes and Content Management Systems (CMS), EDsuite has 

developed a series of toolsets eng neered to make the JOb of the profess onal economic developer more efficrent and productive. 

Currently, there are over 125 communities uulizing these web-based tools in 16 states across the country. We are also proud to serve larger reg ronal and statewrde organrzations 

like TeamCalfornra,locatiol' Georgia, Rio So~.-th Tel' as. The Texas High Ground, and the Texas Economic Development Council. 

EDsuite provides a mul;itude of marketing and multimedia services including but not limited to: 

· Design services rncluding websrte, pnnt. corporate rdentity, application desrgn and much more 

• Development services such as basic KTML programmrng, database development/orogrammrng, Content Management System Implementation, applicat on development 

· Application development both for Apple rOS and Android 

· Social networkng rntegration and consult ng 

EDsuite operates out of the beautiful and fully equipped Synergy Park facrlity. Whether 

it's an rn-person meetrng in our conference room, or a remote VIdeo chat, EDsurte has the ' '!}_ ,, 
professronal anitude and atmosphere you want from a technology firm. 



!::;:)sui~~ 
EDsuite Qualifications ED:.uilc.com I 866.290.3277 

1001 Synergy Blvd., ' uitc 200. Kilgore, Texas 75662 

INTERNATIONAL ECONOMIC 
DEVELOPMENT COUNCIL 

EXCELLENCE 
IN ECONOMIC DEVELOPMENT 

AWARDS 

Recognition 
After being recognized by the International Economic Development CounCil for creat1ng the best website for communities up to 200,000 people 

for LongVIew. Texas, the development team deCided that there was a need to prOVIde this same technology to other eco,omic development 

organizations nationwide. Since that first recognition. EDsuite has been recognized again and again for our innovation and C!eativity. 

2013 



EDsuite Qualifications 

INTERNATIONAL ECONOMIC 
DEVELOPMENT COUNCIL 

EXCELLENCE 
IN ECONOMIC DEVELOPMENT 

AWARDS 

Recogttition 

.. ~ ~-:~:; 
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EDsuite Qualifications 

Testimonials & References 

~:>sui~~ 
EDsuitc.com I 866.200.3277 

1001 Synergy Blvd., Suite 200, !Gigore, Texas 75662 

·vou cannot touch EDsuite's service "aftel"the sale.l have worked with ~uite on several projects over the years and 

have never heard a complaint unered about their product or customer service. 

In researchtng companies. I knew others would have a tough time compettng wrrh 

EDsUtte on serv,ce a'ter the sale. "'hey have worked to make tweai(S to our design 

even after we went ltve. They del vered a webs,te that ts extremely Oexible and fits 

the needs of our growing organization. My sta'f and I can make changes on the fly 

without having to reprogram the entire Site. 

The EDSuite staff continues to be responsive to our needs and often offers helpful 

suggestions to improve the site pe1fo1mance. They also proved to be very patient with 

us as we transitioned to the new site and learned the new backe'XI interface~ 

Dave Quinn, aco. Executive DilectOI 

Basuop Economic Developmenr CorporaiiOfl 

(512) 332-8870 dquinll@basuopedc.o1g 

'EDsuite is by far the most talented and efficient ED 

website development team I have encountered in 

this line of work. Tneir ability to understand the vostOn 

of the commun1ty and translate such v1s on into a 

professional and efficient product is one of the most 

valuable assets they brought to the table.· 

Cynrh1a Hernandez. Execurive Direcror 

Be/ron, Texas Economic Development Corporation 

254 7702270 chemandez@belronedc.org 

"EDsuite was very flexible to work with and were 

always open to improvements and suggestions,. I 

am convinced EDsutte works With the customer •n 

m•nd and that made all me dtfference for us. We are 

very pleased with the end product and look forward 

to conunue working with them 1n the future~ 

Pablo D10z. Execuwe Direaor 

Grenada. Mississippi, Economic Development Disrrict 

(662) 219-9502 pabi<:J@grenadameansbusmess.com 



EDsuite Qualifications 

Justin Re<:tor 
Vice President 
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L.;;~SUITe 
EDsuitcx.om I b(i(;_~J0.3277 

1001 Synergy Blvd .. Suite 200. Kilgore. Texas 75662 

If you had told me that one day I would be the Vtce President for a nationally recogniZed websne development firm, I would have had a hard t1me believing you! 

It's humbling. and at the same t.me motivat.ng. to know that I have respons1biliry 10 overseeing majOf projects 'or h•gh ach1ev1ng dents in over 16 states around 

the country 

Before joinmg EDsUJte,l attended LeTourneau UniverSity where I earned a degree in buSiness admintstration. I worked my way through college by co-owntng 

and operating a landscaping/maintenance bus1ness. After graduating in May 2008, 1 joined EDsuite and have not looked back! I have been completely immersed 

n the economic development industry and am very 'amiltar with the 1ssues that economiC developers struggle wnh on a daily basis. 

A5 Vice President. I am responsible for the day-to-<lay ooerations and oversight of all existing clients and active website development projects. I have a passion 

for serving people and making sure that our clients thoroughly enjoy their experience with EDsuite. I married my h1ghschool sweetheart, Samantha, in May 

2008. We have two beaut•ful kids And·ew and Mary McKenzte. 

Holly McKnight 
Marketing Coordinator 

Craft doer. Dog lover. Ano salsa craver (on ch1ps, not the dance floor). ! graduated With a Bachelor's degree 1n Advertising Design from Stephen F. Ausun State 

Unversity, and have over 10 years experience in graphic design and layout m the print industry, with a strong emphasis in magazine art des'gn. I've been apart of 

the EDsuite team since February 2011 and not a day has gone by that I have not grown deeper W1th knowledge or the economiC development 1ndustry. 

Since becoming the Marketing Coordinator of EDsuite, l am focuseo primanly on all team rasks such as assisting with developing the growth of the company 

through our own webs1te and markeliny rnatenals. fulfilling proposed 1nqu1res from new clients, and planning and coordinatmg events. 

joeiSoape 
Client Relations 

My journey through I fe leading me to Kilgore and EDsulle has been full of diversity. I grew up in New 8ra1.1nfels, Texas and moved to longview to go to college 

After graduating I had an incredible opportunity to spend some time in Europe befo•e moving back to Longv•ew and getting engaged to my beaut1ful fiance. I 

began working with EDsuite in May of 2012 as the Client Relations Representative after graduating with a Bachelor's degree from LeTourneau Un1versity. 

I really love my job because I get to WOI'k d rectly with our chencs to help them get the most out of the1r website and to resolve any drfficulues they m•ght 

run into on a day-to-day bas1s. People and relationships are really what I am passiOnate about and I er.JOY every opportunity I get to spend work1ng with them. 

My goal is trat each client has the best poss1ble personal experience working with EDsuite as we seek to serve ther needs in tl'e vital economic development 

•ndusuy. 
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If you can 

think it, 

we 
can 

build 
it 

(if it can 

be built 
online!) 

Services 

Desig11 We are a strong ueative house. W~ bel eve thdt our de>~gn sets 

us apan visually. We take very senously the creative phase. and wrn not 

comprom se the unique brand attributes our custome~ demand From 

or and d~opment to helping our customl'ls bring consistf.'flCy withrn 

their markctrng materials (eg. pr ntladslwebs.tc/boHaboard5). IDsurtc 

unde~stands the need fof a hesh. dean and conSistent ptofessional 

appeal 

Develop men/We program cntrrcly rn-housc so you can be sure your 

code meets tndustry Sldtldatds and rs of the hrghest secunty level We 

aggres9Yely meet chaDenges wnh a <an do" anitude and when open 

source solutions aren't available to expedite requirements. woe have the 

capacity and experience to develop anything requiring custom codrrJg. 

Marketing 1:Dsu1te offe~s sevetal omne ll'lcllketing strateg es and 

SefYICes.. From one-nme website ()(ganic ophm!Zation (free fiSting 

ranking) to monthly AdWotd/hJCenter campargns. ~rte undefstands 

how to help you target your au<fiCOCe online USing seardl technology 

that srmply WOfks.. Social Med~a Networlong through platf()(ms such as 

h•<.ebook.l.Jnkedln Grou~ and custom lwrttef pages are other Sef\11(.~ 

that EDsuite provides.. AddmonaUy, EDsuite has a COII'lpfehensive 

undefstanding of effective emai campa~gn management using a number 

of thild party tools such as Veflical Response and Constant Contact. 

Capabilities Our greatest capabolrty is to listen and create solutrons 

that our customets truly need. We work in technology e'Vef}'day. and 

realae our customefs want the best solutron posSible, fof the least cost. 

We lrsten and deploy solutrons that meet our customefS requirements.. 

When rt comes to s.pecrflc capai)l~tres. the lrst woukJ be too extenSive 
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Video More than ever. video is an effectrve wirf to communicate your message, support your 

brand. and imptcrve VlsitOIIoyalty. EDsurte provides web based professional video production 

on location From highfighnng your Olganization '"a promotional video. 01 aeat ng a series of 

vignettes to be rmplemented rna full markenng campaign. 

EDsUtte filmed 14 indMduolvideo blog testimonies thol were suaregiCOift released 1 per mooth 
fOI one)'NI. foc.h tesumonyused ~ooct same set as seen here. wrth tndMdual perscoaJ 
rouches from the people prCMCfrng ~ testtmany. VIdeos were shot n extreme locaiiOOS such 
as a fflllltJS I~ food worel100se, on top of u SO.tW SF shell butlcilng,. and lakeside at a c.hemicol 
monufocrunng comparry_ 

Tangible results 
DramatiC lfiOtmeS 1n our webSite 11alftr as /Oibws 
(Joroary 1,2011-Apfi/30,2011 comparedroJanuory 1,201Z-April30, 2012) 

,....,..~ .Jan1, 2012-Apt30. 2012 . 

._...,._ ...... --· ............. 
· -~-... --...... .... .......... 
·-

Vldoo V'oeleo Vodeo VIde<> 
..-.,., reloa.-1 r...-d _, 
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We feel confident rhat given the opportunity we have the ability to provide a stunning make over for your organization's website. We are proposing a complete start from scratch re-design of 
the website layout and visual components. 

Desig11 Scope 

• lmtial market research and consultation for proJect parameters. 

• Origmal front & internal page layout for review and revision. 

• Internal page templates. 

· Use of client supplied copy, pictures auxiliary data to be displayed 
on static pages. 

· Custom illustrated map to show your geographical location. 

• Online approval process until completely satisfied · sign off on 
destgn phase before programming phase. 

We will: 

I. Listen to the input of the EDC, hear the concerns of the staff. 

2. Ensure that tire 11auigation is easy to use and makes se11Se to site selectors and business owners 

looking for tire information they need. 

3. t.lfectively demonstrate your geographic location somewhere on the opening page. 

4. Make sure tlrat the design will conform to the technical requirements of tire Content Management 

System and tire new EDsuite tools. 

5. Code tire site using CSS technology to ensure a longer shelf life. 

6. Place pn·mary conlad information on tire opening page. 

7. Optimize tire site as best as we know how to ensure high placement in search engines. 

Your finished site! 

Design Cost: 

$2,100 
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lndusty standard 
nav•gauon te•m•nolog}' 

Design Examples 

BastropEDC.org 
Bastrop,TX 

./Visually appealing style and layout 

Easy access to 1nformanon. [ 
te. eyword search. ava,lable 

pro~rty search on the 
open•n<J ~age, f'tc. 

Geograph·cal Orientauon Con:act Information 

n.ca...----c..~........-.--..~....._ ........ ...._. .................... ___.... -n..-.~ .... --.--....... .,....._....__....,.._ ....................... ........ ........ ., _ _,....., ___ _..,..,. _ _,.,._..,..._. 

a..~,....,., ·--· -----
Aerospace. Defense & Avtaoon 
~&Oefeme 

GilbertEDI.com 
GdbertAZ 

A complete Msign portfolio is available on oMr websiu at http://www.edsuite.com/our-work 

TheAustin.com 

The Aus''" Compa"'y 
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Step 2. Development 

HTML DJding Includes: 
Once the design has been approved that design will need to be coded or programmed into a functiOning website. When cod1ng websites we will use the latest technology available. 
Specifically with this clesign we will use CSS wh ch will give you the greatest flexibility down the road if there are any cnanges or additioos that need to be made to the Site. 

When programming the site. we will: 

1. Take spec1al care to ensure that the site •s ootJmiZed to the best of our abdrty. making 1t as VISible as possible to all search eng1ne platforms. 

2. UtiliZe the latest technology available to us to make the s1te as stable as possible. 

3. Ensure that the s te will be VISible to aU major internet browsers with hule or no distortiOn, i e. Internet Explorer, Firefox. Safari and Chrome. 

Programming Scope 

· Coding of approved design, navigation and internal pages 

· Coding rotafon script •n accordance with any design requirements 

· Testing on all major platforms and browser versions 

DJntent Management System 
As technology advances and controlling your website content becomes standard. we know our cl.ents expect to stay ahead of the pack. With this 1n mmd, we've greatly enhanced 
EDsuite V3 framework by delivering a stunning new Content Management System. Cod1ng 1ncludes our Content Management System. Some of the standard features include but are 
not limited to: 

'ummary of[eahm·s: 

• Multi-level user access and role management 

• Pnrnary and sub-niiVlgation control 

· Customized profess1onal des1gn 

· Integrated Property, Communrty Profile & Proposal Toolsets 

··on-page· edits Without requ1nng an adm•nistrauve page 

• Full HTML editing optiOOS 

• Secure admtnlstrauve env ronment 

• Dynamac Site-map page 

· Slog compatible 

• Punter friendly pages 

· Customized page templates 

• Bread crumbing naVIgation 

• Advanced media hbrary management 

· RSS management tools 

TI1is CMS will allow you to lake control of every page within your website, add new section/pages, even control your navigatiltn! 

HTML Coding/Programming plus Installation of CMS Cost: 

$2,218 
O..ce /Ire lltiD ~bsile is ectkd 011Jl i11 place, EI>s.ilt teill migrate lilt uisling rctbsile COIIInrllo lire 11nt! silt , 1r1olriq it mJdy for pwblicalioll. 



Website Development 

Conletlt Migratim1/ 0riginal Placetnent 
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Included within th1s proposal is an optional Content Migration plan. Content Migration is taking the existing content that is found on your current webstte, and physiCally placing 1t or 
typesening it into the empty shell of your new website. This is a task that requires someone to go through the website page by page. copy and paste the information, then modify the 
information to get the best visual layout for the new websrte. It may require restructuring tables and charts. updating information as directed by EOC staff and also placing fresh new 
content as provided by EOC staff. This process also includes moving or creating each ind1vidual property listing into the EDsui<e Available Property tool 

Cost Package: 

$1,625 



ED suite V3 Tools 

Community Profile 
Our Community Profile tool has made it easier than ever before to take and ma.ntain complete control of 100% 
of your demographic data. This tool allows you to easily update your informatton. provides unlrmtted scalabilrty, 
gtves you the ability to use parent and child navigation and much more. 

Most recently. this amazing tool has seen new .mprovements and functionality primarily in the way the tool is 
managed in the administrative area. For example. changing the navigatton suucture of the indivtdual topes 
within the tool are as easy as click - drag - and drop where you want them! 

Summary of features: 

• Full expandable navigation 

• Custom Report Builder integration 

• Automatically detect and establrsh download to .C5V hnks for data tables 

• Content I 00% editable by EOC Staff 

• Add, edit or delete individual topics 

• Add images to content to support data 

• Easy th1rd party demographic tntegration 

· O'Ck and drag menuing 

• Mobile fnendly 

Custom Profile Builtkr 
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Community Profile ·-___________ .....,_ ___ _ 
------- --··--- .. __ 

The EDsuite Custom Profile Builder Tool enables any websne vtsrtor to 9rab' data from throughout your webs te, and build theu own custom report. This tool works 
in tandem with the Community Profile, Sites and Buildings and News Content. Now Site Selectors and prospects are able to collect relevant Information quickly and 
easily AND in a usable format. 

No longer do they have to 'cut & paste' critical information and figure out how to use it in theu analysis. When they are finished collecting relevant information, they 
simply print. convert to PDF or email the report to themselves. 

Most recently the Custom Profile Builder interface has had a facelifr to make it much more ntuttrve and user fnendly. Upon selecting informat on robe included in the 
custom report the tool uses push technology to alert the user that the tnformation has been 1ncluded in their custom report. The actual 1nterface is bu It to ·rotlow· 
the user as they navigate throughout your website collecung tnformation about your community. Once the user rs fintshed collecting relevant Information. they can 
view their report which includes appropriate desig'"l and brand ng elemenrs that match your website and brand anributes. 

Summary of features: 

· 'Click & Grab' relevant content from your site 

· Build professionally destgned reports that match your website 

· Rapid response from consultants and prospects 

• Data mobihty via smartphone and other mobrle devices 

• On-demand PDF conversion 

• Mobtle friendly 



ED suite V3 Tools 

Available Properties Tool 
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EDsuite"s Available Property Tool is the perfect solution to the need for economi<: development organtzations to publish, ed1l. and otherwise matntain their available property'''' :ronn~on 
and around their community. Advanced filtering and Google APt Integration makes EDsuite's Available Property tool a perfect fit for those unable to budget for full GIS Ud~•t:y_;>;'J) 
Usmg open source technology. we've customized a user fnendly, fast loading property tool that enables VISitors to quickly filter their specific building or site needs to 
By using Google API Mapping. we've layered and plotted your speCific property informatton tn a vtsually pleastng format that the general population is already :w-<....r<,.,..,.,>D.-1 to using. 
Fast, effective, and cost efficient. All properties are eas ly updated Within the EDsuite V3 content management system admtnistrative area. If a site VISitor parttcular property of 
interest. they can add the property to their custom report as well. 

ummary of Features: 

• Google API Mapping integration 

• Real-ume search results (no page loads!) 

• User friendly buttons and display 

• Designed to match your webstte 

· Custom Report Builder integration 

• Mobile friendly 

Available Prooerties 

- ·­.............. 

o----...;i} 

·­... ·--I •I 
=-- ~ -

(e-~ ,. 1:1 ......... ~-........... 

·-·· I:CIIIDII 

' J t • I t I t ' _,....._ U.-.KJ 

.. WCREDD has shared that tlrey will not /rave a need for tire Property Tool. EDsttite will 

impleme1zt their property search tool through LOIS i1rto tlteir new site. 

--....... ~ 



ED suite V3 Tools 

Available Properties Tool, cont. 

- The EDsuite V3 Available Property Search Filter allows visitors to see volume relative to their 

search as they are adjusting the search filter. As you can see in th1s example the visitor is now able to 

make decisions about their search based on the contents of the database. Before users were ·blind· 

to the full database and pet haps could have walked away from a search without rPaking one final 

adjustment which would have inc.luded 4 more property listings to view as seen 1n th1s example. 

-

Number listings 

mJ:,enr.rg this criteria, pulled 

directly from your available 

property database. 

WJth EDsuite V3 we also added a Property Verification feature to the Available 

Property tool. Once a property is published in the system. a 6-month clock 

begins. Once that 6 months has expired. the system will email the petson 

responsible for that property and require verificatiOn that rhe property listing 

is still active and should remain on the website. or if 1t is no longer available 

be archived. Once the ong1nal venfication email is sent, the person responsible for that hstmg has 

2 weeks to verify the listing or archive it where necessary. At no point with the EDsute Ava·lable 

Property Tool delete any property listing from your sysrem or account. 
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Search Our Sites 
and Properties 
Search 

Building 

0 0 4 2 

MlniUu Ceiling Height 
16- 5G+ Ft 

2 

Show ltaulcs ~ 

4 results malchJOg your query 
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Onli11e Proposal System 
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EDsuite was the first to provide an online proposal system specifically created for economic developers. Wnh our latest generation EDsu te V3. we are providing the perfect balance 
between efficiency. appearance. secunty and speed! 

Because all of your website content is available to easily drop into a proposal we've turned a laborious process of responding to RFP's into something that can literally take minutes. By 
easily comotling ext sting data on the fly.mserting custom data with our ultra easy ed1tor, your prospect will be both aston1shed at the dehvery time and 1m pressed with the profess•onal 
packagmg of a customized website created just for them. 

Summary of Ffatures: 

· 100% Web Based Proposals Avoid.ng large Email Attachments 

· Insert Links. Images. Videos. with our User ..friendly Editor 

· Copy and Mod•fy Exisung Proposals 

• Manage and Track Proposals 

· Secure login Provided for Each Prospect 

• Professional Proposal Design that is a Customized Websrte! 

• Fully Expandable Navigation 

• CJ ck and Drag Navigation Items 

• Mobile friendly 

- Online Proposal System Tracking has also been consolidated and now provides a summary of actl\~ty such as the number of times a proposal has 

been printed. converted to PDF or sent by email. 

...... _ 
nolo T- - Det.ailed logs ao.. - ---. ...... 
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Responsive Design 
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Responsive Design is the practice of designing web5ites with the understanding that they wdl be used on mobile devtees. Once the website rs 
"called up· on a mobile device it will optimize rtself to be viewed properly for that oanicular deviCe. An example of the various versions of the 
same website can be seen here. 

\-.. ~ .. -.. ~ , . 
''·!·· \t•. 

~ :.:-:. 

0 Desktop 

. -·~-·- i 
I 

\ .._ • 0 • •'~ 0 ~ • o\ ~ ,,~ o\ j I 
0 

I 
I 

';lo .. ;' 

0 --

D Tablet 

• • .&. 
.;- a 

. . . . . ... . . .. 

• \ =; I ·• ~ I \II 
··t 1\ll'll 

-_ _ t ........... -

. - . i 

' • ,.. .. - ... ··""··'"""'"1_. ' 

~ :_ 

D Smart phone 
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Commu11ication Tools 
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EDsuite understands the importance of effective commumcation with not only your target industry representatives. out also with your community stakeholders and residents. As 
technology and more specifically social media has developed over the years. we have certamly kept pace and now have a mL.Ititude of options for every economic development 
organization. 

EDsuite's latest tool release V3 is capable of tncorporating any of the following social media portals mto your new custom website. 

• Facebook 

• Live Twnter feeds 

• Lini<edln 

· YouTube 

• News & Press Releases' and/or RSS News Feeds 

• Blog 

• ElectroniC Newsleners 



ED suite V3 Tools 

Pricing for EDs uite Tools : One-Time Cost 

EDsuite tools as listed above $5,183 

Annual Cost 

$2,399 
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Total Cost 

$ 7 ,582.00 

• Ou-time &tvp. 7Jzis is Ure rosJ {or •p11.rdrasin~ tire wols a11dfor ltalli~~g them iNitially stt11P and cotifigllred OJI J011r newwbsitt.. Y011 art tsS~~IItiaUy P11rdrasi11g years of er­
Ptrl~ a1Ul dtvelopmnt. Witlro11t tlrt tslablisltment of a Olft-lime sdrtP a11d all a~rualliutut the cost for purr:hasilfl this tedrMIOD o11trig6t wo111d H i• the $40.SO,OOO ralfgt 
~d OJI tlrt timt aNd effort Urat ~« lravt Pill i~rto this prodrtd over llrt /Kul8 years. 

• •A,.1111al Lictf&St. 71zt ANifllal Lie~ is ~reussary for moual reasoNS. First Olfd/ortlftOSI it alltnCS liS to comft[tttly swpport tllt tools dilt ;, ltSt. So riat does that mtalf ex­
actly? BtiRg/lllly swpported mtolfS Urat at a11y time iftlrtre is a11 i.sswt witlr IISilfg Urt tools. or maNogilfg tire ~etbsitt w will H aooilablt tQ 'fOil to assist;,. making s11re tlrat JOIIr 
flJSj is completed q11ickly u11d easily. Even tlwug#r we wiJJ traiN JOII atrd yowr staff on how to ltSt th~ tools and ma~rage the wtbsitt, btcaiiSt qftlr~ AIINIIall.iu NSe, we will always 
H lrtrt to lttiP ilf a"J IMJ. So if yo• call ltDO or tlrree timts a mo,tlr with q11ts1iolfS or llttdilfl assistaJict, we will provide tlrat assislatrct witho11/ clrargilfg aN hollrlJ rate orseJid­
iiCK a biJJ fur tlrose services. Of co•rse this swpport Mf(luld NOt corJtr atryiUIIJ dwdopmtNt outsidt tire sco~ qftht rctbsitt projtd listed aboPL For aamplt if J011 IMtrltd to dtsip 
a 11ew brochwre orcompldtly modi/} tlrt plr,sical strvct11rt of tlrt w:tbsite or alfJlhiiCK qf that 11at11re of co11rst that lt'Ould •ot fall 1111itr tire A111111al LictlfSt of the EDsxilt tools. 

T71t A••wal LictlfSt is also ;,. place so that WI! care upgrade tire tools. As we discoutr better ways of doiJ18Ihi~. or lftte ttdr110loD comes 0111, wt periodically wil111pgradt 011r 
clitn/s willr tltose mirror 11Pdalts aNd upgrades al M ruiditiolfol cost. 
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Bronze Hosting Package Suitable for small-sized bus1ness environments requiring solid hosting and email solution. Increased email volume and 
management. Increased mecfla stream'ng allotments. 

In ocder to deploy cuning edge technology ana respond to your hosting requ,rements witn lightmng speed, EDsuite offers 'Economic 
Development' specific hosting plans. Our host servers are located at Racks pace, a co-located, fully redul"dant facility. Their 24-hour fanatical support 
allows our fT staff to have direct contact with our hardware if any issues should arise. 

With 9996 uptime guarantees. you can sleep at night knowing your site is online, safe and reliable. 

• Shared host1ng account on server with redundant RAID-S storage & nerwork configuratiOn 

• 24fi Network Monitoring 

• FTP & SFTP access to storage space (single FTP account) 

· Website statistiCS ava lable via bas c web analys s package or made available for off-line analysis 

· Weekly on-site backup of s1te files 

• Standard web hosting account w1th PHP 4 scripting eng me enabled 

• 1GB total storage space 

· My5Ql4.1 database available 

Email: ....... Wti!Jdrr .. tDS· e r'(Mpa,...addriii•).AI .... MIIIUIIbnMIIIbepurcMiedlndr......._..,dlrough .. , , ................ ppart•••••••.._.,,_..,. .. ...,. 
>> POP3IWebmailliM accessibilty 

>> ~ spam pr~ &filtering 

»vacation messages. forwarding & other seNer-side message filterrng options (max. 5 message ftttering rules per mailbox) 



Hosting 

With Rackspace Ema.l hosted email serviCes, you can access your mail when. how. and anywhere you need to plus you get. 

• Direct.. immedtate access to your Rackspace support team 24x7x365. Yes, that means no frustrating automated 
menus when you call. From deep strateg c planning to reacting to an emergency at 3 aJl'l. Rackers are ready to 

help. When you call Rackspace. you don't have to fight to speak to someone who can solve your problem. Our 
customers regularly change their configurations as their needs change. We offer tt>e right solution at the nght time. 

· Satisfaction Guaranteed Uptime- 100% power. 100% netwOrk upume. One nour hardware replacement guaran-
tee for hardware failure. And that's the m1nimum. 

· Premium Spam and Virus Protection ror addol!onal onfotmatl()!l 

• 25GB Mailboxes - No need to delete. Our 25GB mailboxes hold up to 10 years worth of ema~. 

· Control Panel - Manage your entire hosted email enwonmenr. includtng permissiOns. storage. rna lbox creatiOn 
and more. 

• Daily Backups 

• 50 MB Anachments 

Bronze Hosting Package: 

$600/ yr 
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PU6UC .._ PR11/A TE CLOUD 

'i .... ..) 
_.~._, ........... 

..... ................... CWO ...... .....-. ........ .,...., ... ....._.._. 
n.oa ... ~,..._._.., -

V.'hat exactly is a Private Cloud? 
A Prirate Qoud, sometimes called a11 E11trrprise a oud, is simply a 
dtdicottd hardrcare e~tviro11mt11l with a virtualizalio11layu nm­
llilfg 011 top, allowi11g llS to create a11d ma~tage m~tltiple virtual sero­
u s withilf a stl of physical sm:trs. SiiiCt it 's a dedicated t 11viro11-
mt111, only EDsuiJe clitlll.s rcil/ be Tllllllillg Olf thast physical servers. 

•Email addresses are sold for $2/monrh per accounr with a minimum of 5 accounts. For any emo1l accounts above the mimmum and up to Sesrablished in conjunctiOn With d11s hosting package. EDsu1te 
wifl discount the 5600 annual cost by ·up to• S 120/year expense from Rackspoce. If ema1f accounts are not used or set-up rhen there 1s no d1scount ro the $600-Year hosrrng expense. Any addni()()(J/ ac­
counts over and above the 5 provided above Will be the responsibility of client at the 52/month per account rate. 
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EDsuite's goal is to complete every project in a t1mely manner and to meet and exceed all expectations regarding the dehvery of our products and seCVJCes. Many factors 
contribute to the time required to deliver a fimshed product including scheduling. client review. client approval, data/imagery availability and much more. 

Below you wdl see ume est·mates for each stage of the prOJect. Within these stages you will also see elements that are outstde of our control. 

OPTIONAL: 
_, 

~ ~ ~ 

~ u u u 
c( < < 0 a::l a::l a::l cc 0 0 0 a. Ll.l Ll.l Ll.l a. Ll.l Ll.l Ll.l 

< 1.1. 1.1. 1.1. - - - -3: 3: 3: 3: 
Ll.l Ll.l Ll.l Ll.l 

> > > >~ 
Ll.l Ll.l Ll.l LI.IZ 
cc cc cc cc-
..... ..... ..... ..... ~ 
z z z Z< 
Ll.l Ll.l Ll.l LI.ICC - - - :::;t-_, _, _, 
u u u u~ 

Dependent Dependent Dependent 
upon client upon client upon client 

Start Date: Start Date: Start Date: Start Date: Launch Date: 

_ ! _ ! __ _ ! _ ! __ _ I _ I __ _ ! _ ! __ __ ! _ ! __ 

End Date: End Date: End Date: End Date: 

_ ! _ ! __ _ ! _ ! __ _ ! _ ! __ _ ! _ ! __ 



Summary 

New Website Design & Development and EDsuite V3 Package 

Item One-Tune Set-up Cost Annual Cost 

Website Design $2,100 $0 

Website Programming & CMS $2,218 $0 

EDsuite V3 Cost $5,183 $2,399/ yr 

Grand Total 

Optional 

Content Migration $1,625 $0 

Hosting $0 $600/yr 
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Total 

$2,100.00 

$2,218.00 

$7,582.00 

$ 11,900.00 

Total 

$1,625.00 

$600.00/yr 

EDsuitt V3 Tools Tenns: Paymml in CuD prior to imblblion and !5d'1Jil 6or all FD.;Wtt prodocts and ~es. Paymmt Tmns: AD rostClOI de5ign,l~ ~a 501 ~upon agnemeU. mnaining 501 
upon delivt'ry ol final prodod. Project~ EI>.iuil.e will coosidu"this project COOl(1ld.e onao the~~ has bo"ftl axled. the coolt'fll ~ syrum and EOsuil.e tools 112\"' btoeo installed and ti'Sted 
and the new website is placed oo a fundiollillg bd.a. Addiliomlly, i( EDsuitc is respoosiblc for mig:r.lljng the cunlcnl. once the bulk ol the conlenl is placed on the DL'W site and ready lor n.'Vicw and launch the site ,.;u be 
considued complete. 

This proposal and pricing is good for" 90 cbys from the dale the proposal is isl;ued 

Website Development Project 0 Optional Content Mjgration; 0 Optional Hosting: 0 

Agreed to terms & pricing: 

Authorized Representative 
Woodbury County Rural Economic Development Dept 

Date: 

Holly McKnight 
Marketing Coordinator 

Date: _____ _ _ 



Proposal prepared for 
Woodbury County Department of Rural 
Economic Development 

David Gleiser 
Rural Economic Development Director 

Woodbury County Department of Rural 
Economic Development Gateway Website 

• Website Design and Content Management System 

• Website Maintenance 

• Gatekeeper Social Media Management SeiV/ce 

Prepared by: 

John Marshall 
Vice President of Sales 

jmarshall@goldenshovelagency.com 

Direct: (651) 353-6655 

Golden Shovel Agency 
43 East Broadway Street 

Little Falls, MN 56345 
Phone: (888) 266-4778 

www.GoldenShoveiAgency.com 

This proposal expires 10/31/2014 
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AGENCY 

Groundbreaklno Wei.> Solutions 
for Community Development 

Greater America Online 

0 2014 Golden Shovel Agency. This proposal is intended solely for the use of the addressee and may contain 
confidential information. Any dissemination, distribution, copying, or other use of this document Is strictly prohibited. 



Golden Shovel Agency appreciates this opportunity to submit a proposal to Woodbury County Department of Rural 
Economic Development. We are confident that our solution can fulfill the expectations of your organization with an 
easy to navigate website with a friendly interface and easy to update and maintain with all the necessary tools to 
present the organization in its best light. Our proposal includes an Economic Gateway web portal combined with 
our Gatekeeper Social Media Service, that would powerfully connect the organization's message, using a friendly 
interface, to provide efficient customer service to Its users. 

o All of our Economic Gateway websites are built with our full suite of available modules, providing the 
necessary tools, at a low cost for users to access information, directories, making it easier for audiences 
to interact with your organization. With Woodbury County's leadership, the website would provide efficient 

communication, share important website tools and data, and present a unified online presence to your 
audiences. 

o Along with a professional website, our GateKeeper service keeps the website and social media accounts 
hosted, maintained and upgraded. We also will create an online marketing strategy, develop original 

content and meet monthly to assist in keeping the online message current and goal focused. 

Specjfic Goals of the Prolect 

• Promote retention and expansion of existing business 
• Provide detailed information to engage with community and educate audiences about organization's goals 

• Create awareness of available local, state and federal incentives programs such as: TIF, rebates, 
incentives, 2% loan program to attract new business and industries 

• Build an easy to navigate website with a friendly interface that aligns with Woodbury County's goals and 
message 

Project Overview 

• The Economic Gateway will provide Woodbury County Department of Rural Economic Development with a 

larger web presence, targeted to its different audiences. Golden Shovel has developed a proven process to 
engage with stakeholders, identify marketing goals, leverage local assets and set up an ongoing 
communications plan with the flexibility to change as needs change. Part of our method is to review 
current online efforts and make suggestions to any missed opportunities, offer solutions and assistance. 

The Economic Gateway is designed to provide accurate, current and comprehensive Information to your 
audiences, in a visually appealing, user-friendly way. All of our websites include our full suite of modules 
and services specifically designed and implemented to better serve your audiences and keep the website 
current and goal focused. The development process will include the following services, modules and 

features: 

A. Services & Modules 

• Planning & Design: We have developed a proven planning-and-design proces 
that progresses from site outlines to main designs. We will provide designs to 
client for selection of layouts and main structure of website. 
o We will present up to two different designs for the home page and the sut 

pages of the website for Woodbury County's review and final approval. 

• Social Media Integration: Buttons to join Facebook, Twitter, YouTube or other 
social networking tools will be on the homepage of the website. All pages 
throughout the site have "click-to-add" functionality so visitors can share the 
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content with their networks. 

• Homepage Showcase: This module will add emphasis to Woodbury County's unique programs of 
interest and link to key features of your site with rotating banner images and text. 

• Community Profiles: This section will provide important community data to site selectors, businesses 
and communities using a dynamic feed generated through ESRI, the GIS data leader provider. 

• Real Estate Database: We will fully integrate the LocatlonOne GIS based site selection tool. 

• News & Events Calendar: A key communication tool for keeping visitors apprised of the latest events, 
press releases, relevant news and to keep fresh content about the region, its growth and business 
opportunities. 

• Business Directory: Helps you t.o promote businesses of interest to your audience, highlight industry 

clusters and to support community organizations within the region with contact information. Support 
businesses can also be listed to support businesses in the community (banks, chambers, foundations, 
entrepreneurial centers, universities) 

• Incentives Directory: This directory contains information on incentives available in your region andlor 
from your organization (TIF, rebates, Incentives, 2% loan program). Its main function Is to organize this 
information and make it available to your audiences. 

• Projects Directory: Google Maps based searchable directory that locates projects that your organization 
has assisted with and current projects you are working on and it is designed to promote awareness and to 
share success stories. 

• Contact Form Manager: You will have the ability to create recipients for your contact form without 
exposing your email addresses, to keep them protected from spammers/spambots. 

• Resource Library: Allows for a variety of documents and media files to be organized and viewed online, 
creating a centralized selection of resources such as file downloads, PDF maps, video and audio clips, 
photos and links while allowing your site visitors to view them online. 

• Staff Directory: Allows you to highlight your staff and organization members bringing a human face to the 
organization while also providing your site visitors with contact info. 

• Secure/Private Section: At the bottom of each page there is a link for Internal staff or board members to 
log in and view more sensitive information provided by the organization. 

• Fast Facts: Graphical area that combines images and text that rotate on the website to add visual interest 
to pages and highlight historical facts, testimonials, key events, quotes, trends or any other relevant 
information. 

• Translation Tool: We Integrate Google's translation tool into the design so viewers can read the website 
in Spanish, Japanese, Chinese, Korean, German, Italian and many other languages. 

• Google Keyword Search: Your site visitors will be able to easily find the specific content they are 
looking for by using keywords. 
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B. Content Management System 

• The Economic Gateway CMS itself is an open source but proprietary-based system that has been highly 
customized with tools designed specifically for economic development. Unlike the more commercial 
versions designed for web developers, we have removed unnecessary functionality and streamlined the 
ad min functions to better serve users without programming/development experience. 90°,(, of the website is 
updateable by the client. The main reason for Golden Shovel to maintain control of the CMS is so we can 
add ongoing updates as the technology and industry demand. We make additions to the Economic 
Gateway quarterly and make them available to our clients at no additional charge. 

o Golden Shovel will assist in getting the initial portal up and running with 20 hours allocated to 
transferring data from Woodbury County's existing website, databases and/or CRM platform (if 
available) to the Gateway, laying out content and populating directories. 

C. Features 

• Mobile Friendly: The Gateway platform Is completely designed to be mobile friendly. The Economic 
Gateway websites are optimized for viewing on all desktop computers and tablets. Responsive design can 
also be incorporated at the client's request. 
o An included mobile version of the website is designed specifically to support handheld mobile devices 

(no extra cost). 

• Programming Language: The Economic Gateway is buill using PHP on the Zend platform, a robust 
programming framework. No flash Is used In the site. 

• Compatibility: Economic Gateway websites are viewable on all current computer systems and browsers. 
Ongoing updates ensure that the site will stay compatible with all future browsers. 

• Connectivity: The Economic Gateway offers a wide variety of ways to Integrate and link with relevant 
cities and civic organizations. (i.e. business directory module, resource library module, partnership 
module, custom pages, etc.). It can also be linked to 3rd party web based service providers. We can 
assist in making recommendations on many third party companies that can be integrated into our 
system. 

• Media: Our CMS allows for a variety of media to be uploaded to pages and many of the modules. This will 
promote the use of on-site media through photo, audio and video posting methods. 

• Coding: We observe coding standards (Section 508 and W3C compliant) as agreed upon by the industry. 

• User Friendly Interface: The Economic Gateway has an easy to use Interface that requires no 
programming knowledge. User levels can be assigned to restrict access to single modules to simplify 
website administration. 

D. GateKeeper & Social Man•gement Service 

l~ATekeeeer 
SOCIAL MANAGEMENT .-2.0 The GateKeeper Social Media Management service provides ongoing support of th 

Woodbury County Department of Rural Economic Development's website and socia 
media assets. The goal is to greatly increase the online presence and 
communication capabilities of the organization and to assist in sourcing pertinent Information. 

With the collaboration of Woodbury County's staff we will develop an ongoing communications and marketing plan 
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to fulfill the specific goals of your organization and also create original goal focused content to communicate with 
your target audiences. The development and ongoing process will include the following: 

• Strategy Development 

o Social media kick- off meeting: Woodbury County's assigned staff member will meet with assigned 
Golden Shovel team member to develop the initial strategy 

o Organization Analysis: We will identify key messages, target industries and geographical boundaries 
and specific goals of your organization to implement them into the strategy 

o Web Presence Analysis: With the collaboration of Woodbury County's staff we will Identify current 
social media assets, website search engine optimization, keywords and search engine rankings. 

o Strategic Plan: We will establish a monthly and quarterly action plan with the identified goals and 
target audiences. 

• Setup & Training 

o Golden Shovel will set up and populate the recommended social media assets to assure the greatest 
impact 

o We will provide Initial staff training and also a general review of social media assets 

o Once the document strategy is completed and approved by Woodbury County, our copywriters will 
create original goal oriented content for the website and social media channels 

o Content recommendations and requests are made monthly to keep content current and fresh 

o Ongoing Social Media management will be provided by Gatekeeper representative 

o Monthly review meeting with Gatekeeper representative for content changes and training 

o Quarterly goal reviews for strategy changes and plan implementation 

• Golden Touch Customer Support & Consultation 

o Dedicated Golden Shovel team member to provide support and ongoing training 

o 'Hands on' customer service and assistance 

o Phone and email support included. Available for assistance with content changes, website and social 

media requests. 

Management 

Golden Shovel has developed a highly efficient process for keeping projects on track and to assure the project 
stays on schedule and Is developed to our high standards, while keeping the team and client moving smoothly 

throughout the process. 

A. Site Maintenance 
Our CMS is completely updatable through a WYSIWYG Interface. There is no limit to the number of pages that 
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can be added to the system. All modules have their own admin component to ensure consistency and 
professionalism. Once the site is setup, we provide up to four hours of support every month through the 
Gatekeeper Service to make updates, keep content current, write content and publish to the social media sites. 

B. Detailed Tracking & Reports 

Integrated into the website is the Google Analytlcs TM website analysis software. Reports will be provided to client 
on quarterly bases for performance and traffic review. 

C. Testing 
The Economic Gateway technology has been thoroughly tested and implemented successfully through 95+ 
economic development websites across the country. To ensure that the website Is further tested however, we 
conduct a "soft launch" which is viewable only by our staff and the client to make sure the content we have entered 

is accurate and meets the standards of the client and our team. Upon final approval, the website will go live. 

D. Training 
Initially we will provide online training via Gotomeeting at the time of soft launch. The GateKeeper service Includes 
monthly meetings which can be used for any additional training. We maintain a support portal that is available for 
assistance requests and also includes training videos on how to update pages and the individual modules. 

E. Search Engine Optimization (SEO) 

The Economic Gateway websites are optimized to best support search engine indexing. The GateKeeper service 
Includes ongoing SEO to support google and other searches. Keywords are researched and selected and then 
strategically placed throughout the website and social media content. We analyze SEQ through quarterly reports 
and make adjustments to the plan based on the performance of the organic search results. 

F. Hosting: The Economic Gateway and all of the websites are hosted with Rackspace, the leading provider of 
high quality hosting. They have multiple redundancies and a 99.5% uptime guarantee. We have been working with 
Rackspace exclusively since Golden Shovers inception. The specific type of hosting Is a 'cloud' format that allows 
our service to grow as needed and not have to pay for space not used or risk not having enough. Their technical 
expertise is unmatched as they host many thousands of sites around the world. 

G. Ownership 
Golden Shovel Agency builds Its economic development websites on a robust software platform we developed 

called 'Economic Gateway'. The idea behind the Economic Gateway is the ability to provide all the website tools 
required by an economic development organization to succeed In one package at a reasonable cost. Recognizing 
the rapid speed of change in the website industry, we ongoingly upgrade, improve and develop new tools as the 
market demands. This model gives our clients competitive advantage over their competition, especially 
organizations building from saatch. Because the Economic Gateway Is central to our business success we do 
not share ownership of any source code and strictly forbid development on it by anyone out.slde of Golden Shovel. 
We address ownership in the contract as foDows: 

o •client retains ownership rights in all data, information, drawings, pictures or writings It provides Golden 
Shovel under this Agreement tCiient Data•), and represents that it has the necessary legal rights in any 
intellectual property essociated with the Client Data. Except for the Client Data, all software programs, 
means of development, works, derivative works, products, designs and other results of the services 
perfonned by Golden Shovel in connection with this Agreement, Including the Website tGolden Shovel 
Work Productj, shall be the sole property of Golden Shovel or its subcontractors, except that Client Is 
hereby granted a non-exclusive, limited license to use the Golden Shovel Work Product for the purposes 
intended by this Agreement, but for no other purpose. • 

In the unlikely event that Golden Shovel went out of business all of the content, designs, templates and databases 

6 





development process of over 90% of the sites we have developed. 

• Joseph Franzen, Lead Programmer: Joe Is the lead developer for our programming team. He will be 
working directly on the project for the entire programming process. Joe has been with the team for six 
years and has worked on the programming phases with many of our most Important clients. 

• Darren Vartey, Lead Designer: Darren is our lead designer and he will be In charge of creating the 
layouts and designs for your website, according to your directions and specific goals. He has been 
working with the team for 5 years, creating a wide array of designs with a high level of customization to 
ensure we fulfill client's expectations. 

• VIctor Perez, Director of Communications: -Victor ensures streamlined communication between our 
team and our clients through the development process. He has been working with the company for over 4 

years and will also oversee the billing and collection process related to your website. He will kick-off the 
project to Initiate the development process. 

• Jonl Anderson, Client Manager & GateKeeper Service: Joni is in charge of providing assistance to 
our clients in marketing strategy development, training, social media, quarterly report reviews and ongoing 
communication maintenance and monthly client meetings. She will be your main point of communication 
once your site Is up and running. Jon I has been with the company for 4 years. 

References: 

Julie Rath 
Redwood Area Oev. Corp. 
200 S. MiH St, P .0. Box 481, 
Redwood Falls, MN 56283 
507.637.4004 

Time line 

Tod Faris 
Appanoose Economic 
Development Corporation 
101 WVan Buren 
Centerville, lA 52544 
641 .856. 3388 

Paula Jensen 
Prairie Gateway 
104 Ash Street E., 
Sisseton, SO 57262 
605.698.7654 

The following estimated sample timeline is based on our experience with projects similar to yours. A firm timeline 
wm be created after all details are discussed and an official agreement Is finalized. Our launch estimate is four 
months or earlier. If more time is required by the client, we will work with Woodbury County Department of Rural 
Economic Developmentto launch when they are comfortable with the final website. 

Project Phase Time Frame 

Contract Kickoff Meeting + 1 week 

Project Kickoff Meeting + 1 week 

Website Design + 2 weeks 

Programming + 4weeks 

Content Population + 2weeks 

Soft Launch & Training (Additional content can now be entered) +4weeks 

Live Launch (Anytime after soft launch) Launch! 
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Investment Overview 

Woodbu ry County Department of Rural Economic Dev elopmentGateway Website 

• Flat f ee $9,500/year 

0 Fully customized economic development web portal 

0 Social media account creation 

0 Strategic online marketing plan creation and custom content development 

0 Ongoing search engine optimization 

0 ESRI data updates 

0 News updates, software upgrades, Google Analytics, quarterly reports 

0 Hosting, training, & monthly Golden Shovel staff support 

*Domain Registration and Email Hosting are not Included. 
*Renewal of services Is billed annually at soft launch anniversary 

Economic Gateway Modules & Services: 

-Services -Modules 

• Planning & Des ign • Homepage Showcase 

• Full Website Redesign Every 4 Years • News & Events 

• Content Management System • LocationOne Integration 

0 Page adding & editing functionality • Business Directory 

0 30 hrs of Website Content Population • Community Profiles 

0 Social Media "click to add" integration • Projects Directory 

0 Search, Tracking & Reports • Incentives Directory 

0 User Training • Resource Library 

• Staff Directory 

• Maintenance • Contact Form Manager 
0 Hosting 

Secure Board Section • 
0 Ongoing training 

Fast Facts • 0 Google Analytics 

Technical support • Translation Tool 
0 

0 Website Software updates • Mobile Version 

• GateKeeper Service: 

0 Social Media Site Setup & Training 

0 Web & Social Media Marketing 

Strategy Development 

0 Goal focused content creation 

0 Quarterly Performance Reports 

0 Golden Touch customer support & 

consultation 
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Terms of Service 

1. Golden Shovel Agency and its development partners will develop all aspects of the proposed application 
unless otherwise noted and retain ownership of programming code. 

2. When Third-Party solutions (Google, etc.) are integrated, it is assumed that client accepts all respective 

Terms and Conditions. 
3. Client will be responsible for all website administrative functions including supplying and entering copy, 

photos and other website content unless otherwise noted. 
4. Client will be responsible for domain registration and any correspondent fee. Client will own the URL and 

Golden shovel will host it. 
5. Golden Shovel agrees to transfer ownership rights to the client of all content and design elements. 

6. Client shalf pay Golden Shovel one-half of the total amount for set up, branding, maintenance and 
Gatekeeper service upon execution of final agreement and second half when the website is soft-launched. 
Client shall pay Golden Shovel the ongoing monthly fee annually in one single installment. 

7. Design changes or additional features, such as custom elements integration, third party software/updates 
requested by client or changes out of the scope of services included as part of the Gateway modules 

above described that may require additional development, will be reviewed for feasibility and cost 

estimation will be provided to client. 
8. The agreed-upon work will be estimated and billable at a rate of $150/hour. Any major changes to the 

project will require an addendum and no changes or additions will be made without Client's consent. 
9. In addition to the foregoing fees, Client agrees to pay any sales, use or value-added taxes, if any, 

applicable to the services provided 

© 2014 Golden Shovel Agency. All rights reserved. Please do not copy or distribute. 
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AGENCY 

GroumJbrcakJog WciJ Solutions 
for Community Development 

Golden Shovel Agency Resume 
At Golden Shovel, we v iew economic development as a creative endeavor, critical for a region or 
community to attract and retain businesses. We bring over 10 years of experience combining web 
technology and design expertise to present communities In their best light. At Golden Shovel, we 
employ the latest trends and keep our clients ahead of the curve. 

We have team members that attend state and national Economic Development conferences 
monthly to stay current on best practices and to network with site selectors. Some of the 
conferences we recently attended Include: 

• State 
o California (CALED) 
o Idaho (IEDA) 
o Illinois (IRAC) 
o Iowa (POI) 
o Kansas (KEDA) 
o Minnesota (EDAM) 
o Montana (MEDA) 
o Nebraska (NEDA) 
o North Dakota (EDND) 
o Ohio (OEDA) 
o South Dakota (GOED) 
o Texas (TEDC) 
o Utah (UAED) 
o Wisconsin (WEDA) 
o Wyoming (WEDA) 

• National 
o APPA - American Public Power 

Association 
o IEDC - International Economic 

Development Council 
o IEDC - Leadership Summit 
o MAEDC - Mid America Economic 

Development Council 
o NADO - National Association of 

Development Organizations 
o NREDA - National Rural Economic 

Developers Association 
o SEDC - Southeast Economic 

Development Council 
o UEDA - Utility Economic 

Development Association 

We build and manage economic development websites across Greater America. We have two 
services that are unique to our company: 

0> 1. Economic Gateway 
The Economic Gateway is a system for creating best-of-class economic development 

websltes. The Economic Gateway was designed to bring local and regional organizations together 
with all of the tools they need to best present their communities to site selectors/ business 
owners and stakeholders. Each website includes our entire suite of economic development 
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modules plus includes all future enhancements and additions. 

cP 2. GateKeeper Service 
The GateKeeper Social Management service provides ongoing website and social media 
management. The goal is to greatly increase your online presence and communication capabilities. 
The Golden Shovel team will work with your organization monthly to keep the communication 
strategy on track. 

()> Advantages 
The Economic Gateway platform allows us to build highly customized websites, while making 
adjustments according to the different criteria established and requested by our customers. At 
the same time, our Gatekeeper Service powerfully connects the organization's message, providing 
efficient communication, sharing important website tools and data and presenting a unified online 
presence to all audiences. 

,()> Clients 
As part of our continued efforts on providing support to economic development organizations, we 
are constantly expanding our services and have sites currently in development in many different 
locations across the country. 
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These are some examples of our featured websites: 

.. -... 

,,...,., 1••m.~Nw--__,,..... .., •. ...,...,. .• , ... .--. 
""' ..... ,.,. .. ~ ... .,~. ,._, ........ ""_. ~·· ...... ... 
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A PYo &lsintst C1imlte ll1d 1 
Grtlll Place to li•'f 
'-"~ .... .-.. .... ~.....,..\> 
_.....,,Wihf.,.~-~··,·1· · 
, .. .....,.w • .,~..,." ...... --. ... 
.-.4fWN4QI!tf\M..,.,~ ... ftf 
""""'"" ,........~ ............... _" 

.. 

,.. ........ __ .. , ........... f ~ 

Please click on any of the following links to view more examples and feel free to contact us with 
questions or comments you may have: 

*GateKeeper Service Only 
+Currently in development 

Mid-America Economic Development Council • 

National 

National Rural Economic Development Association • 

Minnesota 
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Agralite + bi!~~ R~gion Electri!;; Cogg~[itiv~ 
Arrgwb~i!d El~!<lril< Cggg~ri!tive, Inc. Laskin Energy Park 
BENCO+ M!<L~gd Ele!<trl!< CQQR§rili~l 
Brown Cgynty REA Ms:aJsa[ l;l§!<lri~< CgggaU!li~c 
City of Cambridge Mill1 Li~ Enaray Cgggg[itjvg 
~ilmbddal ~!<QD!2!DI!< DIYIIQR!Dent Minnesota Valley Electric + 
Community Development of Monison County • ~gblu ~QQR~ritiVI Eil!!!<ld!< 
Connexus Energy + North Itasca Electric + 
Cooperative Light & Power + Red Wing Port Authority 
Crow Wing Power BldW!2!2d Ami D!!velggmlnl ~!2rD2UiliQn 
Di!k!:!la ~ ll!<lrl!< All!:!!<li!llQD BldWQQd El~!<tric CQQI::!I!ri!t!vg 
East Ct~ntra ! Energv BuDIIlQDI Ela~<lrl!< Alli!:!!<lillgn 
Eederatl!d Bl.!r:il E;l!!!<l[il< Bural MinneiQta CEP 
G[ei!t River Energy S!:!ulb Central Ele!<lri!< A:tl!2!<lill!2n 
~ggl;jhyg ~Qynty El!:!<lri!< Coogerative Steams Electric + 
Kandiyohi Power+ Stes:lt~-Wu~!<l El~~<lci!<i!l ~g::Qg 
lsi!nti ~gynty ~Qvemm1nt Center Swift County RDA + 
lti!S!Ca-Mi!nl!:i!t::! Ele!Ctric Coogerative Todd/Wadena Electric 
l ake CQuntry power W~ll ~~Dl!:i!l EcQnoml!< C!!VIIIQRffii!Dl 

Allli!D!<I 
Wright-Hennepin Cooperative + 

South Dakota 

Adyaotagl! Sgutb Dakota 
De Smet Deve!ogment Comoration 
Deuel Aru DeveiQgment Inc 
Eaulktgn ES<onoml!< Qgyelggment Board 
Glaciil Li!k!ll Arn Dgyelgpment 
Grant Coyoty Qevelogmeot Corporatigo 

Boone BEMC 
Carroll Wbite BEMC 
Fulton County BEMC 
Hendri!<ks Pgwer Cggoecative 
Jasper CQUDty BEMC 
JiY County BEMC 
Kiokakee Valley REMC 
Kosciusko BEMC 
Lagrange County REMC + 
Marshall Cgy[lty BEMC 
Miami-Cass REMC 

GBOW Soyth Dakota 
Mlt!;hl!ll Bea!Qni!l Pi!rtnershlp 
Prairie Gateway 
Oo Hand Develoomt~nt 

City gf Redfigld 
Southern Hills Development Corporation + 

Indiana 

Newton County BEMC 
NloeStar Cgooect 
Noble REMC+ 
Ngrthu:ttt~m BEMC 
Parke Cgunty BEMC 
Steuben Cgynty BEMC 
T!gmgot BEMC 
Unllt~d REMC 
Wi!ba:tb Cguntv REMC 
Wabasb Valley PQwec AnQS<ialiQD 
Warren Cgynty REMC 
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Iowa Nebraska 
AggaoQo~g EcQnQmi!< Dev~logment Central Citv 
Corooratlon Gagi! Ar1!a ~rQ~h Enli!ll![i~i! 
Greater Dubuque ~rei~~[ Eri!!DQ!ll Dll~i!IQD!Di!!ll CQ!.!D!<il 
12Wil La~~s CQrridor Develogment CorgQration ~b~lg~ ~Qyn~ Ogv~IQO!D!:!ll CorgQration 
Jackson County Economic Alliance + Y:2r~ ~QUD~ D~~~IQR!D~Dl CQ[QQ!:i!tiQ!J 
MQunt Pleasant Area Develo[!ment Commission 
OpgQrtynitv Sauared 
Ottumwa EDC 
Prosperity Eastern Iowa • 

Illinois New Mexico 
CQm Belt Energ~ Cjbola Commynities EDF 
E!]erStar Gallup BOG 
MJM Eli!!<tdc CoQg~rative 
Ro!<kford Area Economic DevgJogm~nt CQun!<ll 

Missouri Ohio 
Citizens Electric Athe!]s Coyntv EDC 

Paulding-Putnam EC + 

Idaho Montana 
L2!U Biv~!:li Economic Develo[!ment Montana Economic Developers Association + 

Montana Coogemti~e Ogl£eJogment Center 
Sweetgrass Devgl!211rnent 

Arl<ansas Utah 
Ouachita Partnership + !.!tah Villey: E!<ODO!!li!< jlgvelogment 

Clll£ of Orgm 

Wyoming 
Kaycee Buffalo Johnson County + 
Town of Wright • 

Testimonials 

•1 11ave been working with Golden Shovel Agency to build an economic 
developmMt porlal for Grt~at River Energy and our 28 mt~mbers co-ops. The 
economic dt~velopmt~nt·focused loof:s and :software as part of our website solution 
will not only help Great RIVer Energy promote our economic development efforts 
for nJI9I Minnesota. The team at Golden Shovel Agency customizes thler solution 
to meet the lrtdividuBI needs of their client.s. The professionalism, attention to 
detail, and customer service thai Golden Shovel provides Is outsJanding" 

-Tom Lambrecht, Great River Energy 
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•when it comes to rural economic development the role of social media in those 
efforts, there's no one better to consult with than Golden Shovel Agency. Aaron 
Brossoit and the entire team can wrap your organization in all kinds of support to 
promote your community and to share information/resources pertaining economic 
development. The staff Is responsive and great to worl< with. • 

- Lynn Harkin, National Rural Economic Developers Association (NREOA) 

"Wabash Valley Power Association (WVPA) wanted to create a regional economic 
development online presence Including a site and building database, partnership 
details, Incentive information - basically s one-stop shop. Our site, however, needed 
to incorporate WVPA and our 26 member cooperatives located In three states. 
Because of their vast experience, Golden Shovel had a vision for amplifying and 
maintaining our service territOt)l's economic development presence online by creating 
a networlc of member website& They are also creating a social media network and 
presence not only our site, but our 28 members, as weN. This Is exciting new ground In 
the Industry and we are proud to be leading fl. Gold6n Shovel Agency understands tha 
strengths/challenges of doing economic development In rural America and develops 
Individual solutions for each customer. 

-Sherry Rose, Indiana EDC 

-rhe tremendously helpful Golden Shovel staff was extremely knowledgeable, 
helpful and patient with a group of web neophytes. The team at Golden Shovel put 
together a tremendous website with a mix of text and graphics that are 
sensational. Tying the website and social media together has made our 
organization much more visible In a posJtjve and highly productive manner. 
Interest from local business owners Is phenomenal and people from across our 
region are making connections through our website portal. None of this could have 
been accomplished without the assistance of the many bright, energetic and 
creative people at Golden Shovel. • 

- Joel Price, Faulkton Area Development Corporation 
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·we were surprised by the quick success of our social media efforts/ Within a day or two of 
establislling our Facebook page. we had over 100 friends. Only weeks later. we are 
approaching 600. which represents over 20% of the entire community population. Our 
friends at Golden Shovel have patiently trained us, prodded us along, and have helped us 
create a most effective tool for communicating with our residents. We'Ve never had an 
effective means of rapidly disseminating timo·sensltlve Information. I believe our social 
media strategy Is dramatically Improving our ability to best serve our residents. • 

- Chris Anderson, Central City, Nebraska 

"The monthly weblnars hosted by the Golden Shovel Agency have been very 
Informative and beneficial for me. They allow a person to educate themselves and 
keep updated with social media and economic development processes. The only 
obligation Is one hour of my time per month." 

-Gerald Bertsch, Advantage South Dakota 

References 

Paula Jensen Prairie Gateway 

Sherry Rose Indiana Economic Development Ccrporation 

Julie Rath Redwood Area Development 

Kiley Miller Mount Pleasant Area Development Commission 

B.arb Pierce Greater Fremont Development Ccundl 

Stan Gustafson City of Cambridge Economic Development 

Tod Faris Appanoose Economic Development Corporation 

Monica Boyken Phelps County Development CcrporaHon 

Eileen Yarborough Cibola Communities EDF 

Affiliations 

Aaron Brossolt, Chief Operating Officer 

Aaron ero.ssolt has over 10 years experience In community 
development markets. erossolt has developed cutt1n9·edge 
Interactive work for communities all across the country. Brossolt Is 
a board member for the Mid-America Economic Development 
Council (MAEOC) and on the communications committee ror the 
National Rural Economic Development Association (NREDA). 
Brossoit's work has won local, state and national design awards. 

605.698.7654 

317.409.2962 

507.637.4004 

319.537.1550 

402.753.8126 

763.552.3209 

641.856.3388 

308.995.4148 

505.287.6685 
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John Marshall, VP of Sales 

John Marshall is Vice President of Sales at Golden Shovel Aqency with 14 
years of experience In flnandal analysis, sales and business development 
in the privately owned business market , specifically manufacturing, real 
estate development and the construction Industries. John Is a member of 
MAEDC, NREDA, SEOC. the Minnesota Business Finance Corporation 
(MBFC} and the Weston County Economic Development Board. 

John Marshall and Aaron Brossolt attend state and national Economic Development conferences monthly 
to stay current on best practices and to network with site selectors. Recent Conferences Include: National 
(IEOC, MAEOC, NREDA. NTCA, NRECA, NAOO, SEOC, APPA, UEDA), Minnesota (EDAM). Illinois (lRAC), 
Wisconsin (WEDA), Iowa (POl), South Dakota (GOED), Nebraska (NEOA), Wyomlno (WEDA), Kansas 
(KEOA), Texas (TEOC), North Dakota (EOND), California {CALED), Montana (MEDA), Utah (UAED, Idaho 
(IEOA and Ohio (OEOA). 

Please visit our website Golden Shovel Agency for m ore Informat ion and current new sl 

© 2014 Golden Shovel Agency. All rights reserved. Please do not copy or distribute. 
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Heather Satterwhite- DHHS grant notice 

From: 
To: 
Date: 

"Hanlon, Sandy" <Sandy.Hanlon@mail.house.gov> 
"hsatterwhite@sioux-city.org" <hsatterwhite@sioux-city.org> 
9/24/2014 10:37 AM 

Sub,ject: DHHS grant notice 
Attachments: imageOO l.jpg 

Good Morning Heather, 
Congressman King received this advance grant notice today. 
We hope this information is helpful to you. 
Your official notice should be coming soon. 

If you have any questions, let me know. 
Have a great week. 

Sandy Hanlon 
District Representat ive 
Congressman Steve King 
526 Nebraska Street 
Sioux City, Iowa 51101 
(712) 224-4692 Phone 
(712) 224-4693 Fax 
sandy.hanlon@mail.house.gov 

~ I YOUTUBE I TWinER I eNEWSLmER 

From: 
Sent: Wednesday, September 24, 2014 10:18 AM 
To: Babcock, Bobby 
Subject: Notice of HHS Grant Activity 

1~ ~\AV/('IJ 

(•' ~ DEPARTMENT OF HEALTH & HUMAN SERVICES 

·-·-.:~~.._ 
GRANT ALERT 

Congressional Grant Notification 

Pa12e I of I 

OFFICE OF THE SECRETARY 

Assistant Secretary for Legislation 
Washington, DC 20201 

This is to inform you that the U.S. Department of Health and Human Services will be announcing the 
following grant award(s) to recipient(s) within your Congressional district and state. 

Grantee Name II Grant Project Title 

I COUNTY OF WOODBURY II LIVE HEALTHY SIOUXLAND I 

file:///C:/Users/hsatterwhitc/AppData/Local!femp/X.Pgrpwise/54229EEFWCICCWCICC_ ... 9/24/2014 



Board Members: 
Cindy Bennett 
Suzan Boden 
Don Dixon 
Mark Taylor, D.O. 
Christine Zellmer-Zant 

Woodbury County Conservation Board 
4500 Sioux River Road Sioux City, lA 51109-1657 

Thursday, October 2, 20 14 

MONTHLYMEETINGAGENDA- 4:45 P.M. 
Dorothy Pecaut Nature Center 

4500 Sioux River Road, Sioux City, IA 511 09 

• Call to order I roll call - quorum I open meeting compliance 

Phone: 712/258-0838 
Fax: 712/258-1261 

Rick D. Schneider, Director 
Mark Peterson, Deputy Director 

Dawn Snyder, Education Director 

• Public comment I input - this is an opportunity for the public to address any subject pertaining to 
Conservation Board business. 

CONSENT AGENDA 

Cl. Approve minutes of the September 4, 2014 monthly meeting. 

C2. Approve September 2014 claims and expenditures. 

C3. Receive and place on fil e the September 2014 fi nancial / budget report and the I st Quarter FY 15 Reserve 
Fund Report. 

C4. Acceptance of Gifts/Donations: 
I. Forrest and Deb Johnston - Monetary gift ($3,000) for playground swings ot Southwood. 
2. Marvis Hendrickson - Monetary gift ($75). 

REGULAR AGENDA 

Rl. Approve consent agenda. (Conservation Board) 

R2 . Report on IACCB Annual Conference to be held in Sioux City September 25-27, 201 4. (Schneider) 

R3. Capital Improvement Projects Update (Schneider) 
1. Nature Center 
2. Stub Gray Shooting Range 

"Conservation is everybody 's business" 



R4. Board member I staff reports - Board members and staff may report on meetings or activities that they have 
been involved with. (Board and staff) 
I. Nature Center activities (Snyder) 
2. Park activ ities (Peterson) 
3. Administrative items (Schneider) 

R5. Adjournment 

CALENDAR OF EVENTS: 

I. Conservation Board meeting, November 6, 2014 - DPNC 

"Conservation is everybody 's b r1siness" 



I i SEP-14 -1014(WEO) 07, SG Siouxland Human Inves tment Part . (FA X)7lc ccc 6cl6 

Siouxland Human Investment Partnershio 
fr..?~:!C:thc::· ,~,;:; c:;;.m 

FAX TRANSMITTAL 

DATE: 9/24/14 

TO: Karen James- Woodbury County Board of Supervisors 

FAX#: 712-279-6577 

FROM: Kim Jenkins, S.H.I.P. 

NUMBER OF PAGES: 2 
(including cover sheet) 

Please note the following changes to public meetings for October. 

10/17/14- SHIP Executive Board Meeting- NWAEA/Room F -11a.m. 
10/17/14- SHIP Board Meeting- NWAEA/Room G - 12:00p.m. 

Thank you, 
Kim 

P. OOI / OOc 



SEP-24-2014(WEO) 07:56 Si oux land Human Investment Part . (FA X)712 222 62 16 P. 0021002 

Sioudand Human lnveslment Partnership 

1. 

2. 

3. 

4. 

5. 

6. 

SiouxJand Human Investment Partnership (SHIP) 
Board Tentative Agenda 

Meeting Dnteffime: 
Meeting Place: 

Can to Order 

Action Items 
A. Consensus Agenda 
B. Dcat Recommendations 
C. ECl Recommendations 
D. Monthly Board Actions 

Discussion Item 
a) Director's Report 
b) SHIP & SHIP-AS Admin Budget 
c) Monthly Reporting 

Future Agenda Items 

Communications and Other Audiences 

Adjournment 

October 17, 2014 • 12:00 pm 
Northwest AEA- Rm G 

Cindi Prather 

Cindi Prather 
Erin Binneboese 
Man Ohman 
Matt Ohman 

Man Ohman 
Cheryl Engle 
Man Ohman 



Experience an 
evening filled 
with Iowa's arts, 
music, history, 
cuisine, cocktails 
and desserts from 
around the state 

IOWA 
A GALA SHOWCASING IOWA'S ARTS. HISTORY AND CULTURE 

Honorary Chairs Governor Terry E. Branstad & First lady Chris Branstad and 
lieutenant Governor Kim Reynolds & Mr. Kevin Reynolds invite you to Celebrate Iowa 

I 
SAVE THE DATE 
Friday, December 12, 2014 
Gala 7:00- 11 :00 pm I Ticketed VIP Reception 6:00- 7:00pm 
State Historical Building, Des Moines 

Tickets on sale soon 
culturalaffairs.org/Gala 

Sponsorships, donations, vendors and all other inquiries: 
historicalgala@iowa.gov ·or 515.281 .8352 

IOWA DEPARTMENT OF 
CULTURAL AFFAIRS 
~'lA ARTS PROIIOCE STAlHGSTIWCAI. 
C0U1tC1. D'IA SOCIID CJ lOW\ 

Proceeds support exhibits and initiatives funded by the Iowa Historical Foundation, a 50l(c)(3) 

PRSRTSTD 
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PERMIT NO. 1195 
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SIOUX CITY lA 51101-1247 



6:00a.m. 6:00p.m. 

September 

September 15,2014 15 

September 16, 2014 IS IS 

September 17,2014 IS 16 

September 18,2014 19 19 

September 19,2014 19 19 

September 20,2014 19 19 

September 21 , 2014 19 19 

September 22,2014 19 

The Center averaged 17.9 residents per day during the 6:00a.m. head count and 17.3 during the 6:00 
p.m. check for a weekly average of J 7.6 residents per day during the above week. 

As of 6:00a.m. on September 22, 2014, six or thirty two percent were identified gang members. Of 
the six three fifty percent were identified as hard-core members. 

We are currently detaining eleven juveniles from the BIA and one from Dakota County. 

~ Ols " _ _:-.... T7-

/ C tor 
WCJDC 
September 22, 2014 


