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CIP — NEW PROJECT REQUEST FORM

Project Name: Moville Secondary Road Shop
Project Number: (Finance will provide number)
Project Manager: County Engineer, Laura Sievers, PE

Department/Division: Secondary Roads

Year 1 Year 2 Year 3 Year 4 Year 5 Total
Revenues
Old Shop/Property $500,000 $500,000
Total Revenues $500,000 $500,000

Expenditures
Real Estate Purchase $150,000 $150,000
Site Development $300,000 $300,000
Main Building $3,985,171 $3,985,171
Cold Storage Building $350,000 $350,000

Total Expenditures $4,785,171

Comments: Project information on following page.
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Woodbury County, lowa

Secondary Roads Capital Improvement Program
1. Time Frame

The relocation and replacement of the Moville Shop is overdue. The current building is
deteriorating, unsafe, and inadequate due to its age and antiquated design. The site is considered
unsightly by the City of Moville, particularly as it is the first impression visitors and travelers
encounter on US 20. Both public and private entities have expressed interest in acquiring the site.
Alternative, more suitable locations for the Secondary Roads Moville Shop are available.

2. Items to Be Included in the CIP

e Proposed Shop Layout: A proposed shop layout has been included. Although originally
designed some time ago, it will require minor updates to accommodate the current
equipment and operational needs of the Moville Shop and its staff.

a. Revenue: The old shop and adjacent property will be sold once the new building is
completed, and the equipment and materials currently stored there are relocated.

b. Expenditures: Detailed expenditure information is outlined in the accompanying CMBA
pages.

3. Citizen Participation
The City of Moville has expressed support for the relocation project.
4. Unbudgeted Capital Improvement Projects

Real estate purchases for the new site can be funded through the Secondary Roads budget. Site
preparation will be completed by the Secondary Road Department but is included in the costs.

5. New Facilities
A new facility is justified due to the numerous inadequacies of the existing building:

e Size: The current building is too small, and not all equipment can be housed indoors.

e Heating: Only one bay is heated, limiting winter operations because not all snow and ice
is melted off the vehicle overnight.

e Vehicle Washing: There is no wash bay, forcing vehicles to be washed outside in poor
weather or not at all, accelerating equipment wear.

e Structural Issues: The roof leaks, sidewalls are rusted through, and the floor around the
drain is eroding.
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o Storage: Insufficient space for bulk oil and DEF systems, which are more cost-effective to
purchase in larger quantities.

e Maintenance: There is no mechanics bay, leading to reliance on more expensive outside
labor for repairs.
e Employee Needs:
o Lack of a conference room for Secondary Roads employees.
o No designated break room.

This proposal underscores the critical need for a modern, adequately equipped facility to support
the efficiency, safety, and operational needs of the Secondary Roads team.
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