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CIP — NEW PROJECT REQUEST FORM

2025/2026 Budget Period
Project Name: Little Sioux Park Asphalt Road Resurfacing
Project Number: (Finance will provide number)
Project Manager: Dan Heissel

Department/Division:  County Conservation

Year 1 Year 2 Year 3 Year4 Year 5 Total

Revenues

County CIP

Total Revenues

Expenditures

County Supervisors CIP Fund __$1,000,000

Total Expenditures $1,000,000

Comments: The 2.2 miles of roads in Little Sioux Park have exceeded their life expectancy and are in very poor shape. | have
applied for these funds the 7 years | have been here, and the costs of the project just continue to go up. We have been working
with Secondary Roads Dept to find the best solution for resurfacing the roads, and this is based on their estimate. Roads were
hard surfaced in 1976 and again in 1997. In 2017 we had horizontal cracks filled by slurry leveling which bought us some time
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for the road. We are running out of time; these roads are failing and it is our highest used park. Secondary roads may
recommend white topping with concrete which would be a long term solution but may cost more money. This project needs to

make the list of eligible proiects to be funded so we can plan on getting these roads replaced. This project could be divided
into two projects and phased in over two years if need be.

CIP Process:

Departments are required to submit requests for all capital projects to Finance. Throughout the review
process, departments may be asked for additional information regarding a project. The Board of
Supervisors will review the proposed CIP and approve the final CIP. Please note, these are a separate
approval from your regular budget and may or may not be approved.

Existing Projects:

Please check the years of the project to see if the information (cost estimates and verbiage) is still
accurate. Also, review your current projects for shortfalls that will require funding in FY 2026 and report
those requests to Finance.

Submittal Date:

New project requests are due to Finance by December 13, 2024.





