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Budget Comparison Report
Woodbury County Account Detail

Comparison1l  Comparison 1

Budget to Parent
Parent Budget Budget %
2022-2023 2023-2024 2024-2025 2024-2025 2025-2026 Increase /
Total Activity  Total Activity YTD Activity  Budget Director Budget Director (Decrease)
Account Number Through Jun
Fund: 0001 - GENERAL BASIC
Function: 9110 - CENTRAL SERVICES/WCICC INFORMATION
Expense
0001-52-9110-000-41400 TELEPHONE EXPENSE 430.97 318.91 491.63 0.00 0.00 0.00 0.00%
0001-52-9110-000-42100 DATA PROCESSING SERVICES 1,281,555.51 1,338,236.23 994,961.89 1,624,102.00 1,656,631.00 32,529.00 2.00%
Budget Detail
Budget Code Description Units Price Amount
Budget Director County 40% 1.00 1,501,631.00 1,501,631.00
Budget Director County Tyler Maintentance 100% 1.00 155,000.00 155,000.00
Total Expense: 1,281,986.48 1,338,555.14 995,453.52 1,624,102.00 1,656,631.00 32,529.00 2.00%
Total Function: 9110 - CENTRAL SERVICES/WCICC INFORMATI... 1,281,986.48 1,338,555.14 995,453.52 1,624,102.00 1,656,631.00 32,529.00 2.00%
Total Fund: 0001 - GENERAL BASIC: 1,281,986.48  1,338,555.14 995,453.52  1,624,102.00  1,656,631.00 32,529.00 2.00%
Report Total: 1,281,986.48 1,338,555.14 995,453.52 1,624,102.00 1,656,631.00 32,529.00 2.00%

2/11/2025 12:31:14 PM


https://incode.tylerhost.net/woodburycoia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e1690c30-237d-41b8-a101-aaf8008fd3b6
https://incode.tylerhost.net/woodburycoia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2051286140-baa7-4c6b-b261-aaf8008ffcfe

WCICC Page 3
Budget Comparison Report

Fund Summary

Comparison1l Comparison 1

Parent Budget Budget to Parent %
Budget
2022-2023 2023-2024 2024-2025 2024-2025 2025-2026 Increase /
Total Activity  Total Activity YTD Activity  Budget Director Budget Director (Decrease)
Fund Through Jun
0001 - GENERAL BASIC 1,281,986.48  1,338,555.14 995,453.52  1,624,102.00  1,656,631.00 32,529.00 2.00%
Report Total: 1,281,986.48  1,338,555.14 995,453.52  1,624,102.00  1,656,631.00 32,529.00 2.00%

2/11/2025 12:31:14 PM
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WCICC-IT Estimated Budget 2025-2026

FY25 FY26

Operating Budget

Operating Expenses 513,111 522,695
Admin Split 769,987 746,849
Lease for Offsite Computer & Storage 50,352 50,352
IT Enterprise Specialist Share - SDH 35,572 36,364
IT Enterprise Specialist Share - Public Safety 52,262
1/4 GIS Cost 67,756 70,371
Proposed Improvement Requests 35,250 22,739

$1,472,028 S 1,501,631

CIP Budget

Enterprise/Edge Firewall Upgrade 100,000
Security Utilities/Keys 40,000
County PCs 40,000
Fiber Optics 25,000
Fiber Testing & Diag Tools 25,000
GIS Dashboard 25,000
Extreme Edge Switch Cleanup 25,000

S 280,000
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IMPROVEMENT REQUEST

Department/Division Title;: WCICC-IT

Request: Approving the upgrade of the Network Manager to Network and Fiber Utilities Manager S21 to S22

Justification: This position upgrade request reflects the ongoing high-level performance and “increased
responsibilities” of a current IT Manager. This Manager leads IT’s top-level technical staff. His
responsibilities include top-level management of the Largest Metro Network in Siouxland, including fiber
connectivity to 2 data centers, 73 staffed locations, 97 traffic signal locations, numerous wells, pumping
stations, and sewage lift stations. He and his Team oversee redundant network service to approximately
2,500-3,000 devices, 200+ servers, ~150 network switches, 130 access points, dual internet connections,
dozens of technical closets, and multiple VolP, HVAC, Proximity and Surveillance systems.

This Manager’s additional contribution to the City in the last two years is significant. With Glenn
Sedivy’s retirement in the Fall of 2022, Management of 100+ miles of the City’s multimillion dollar
Fiber Optic System (FOS) was left in limbo. After working with a fiber consulting firm and vetting
potential vendors the unanimous conclusion that none of those vendors aligned with the City Vision
and or were cost prohibitive. Being one of largest consumers of FOS, Doug and his Network Team
unofficially assumed Glenn’s Fiber Management duties. With these “additional duties”, synergy
with City Engineering and the Street’s Traffic Signal division occurred, and the City of Sioux City as
aresult, has saved considerable expense and not lost the sovereign ability to utilize their own utility.

Financial Impact: The estimated increase for this upgrade is $8,604.29

BUDGET ACCOUNT DETAIL
Account Number: Description: Amount: Explanation:
722-XXXX-4X1.10-01 Full Time Salary S21 $119,255.14 Increase in Pay Range
S21 to0 S22
Benefits $51,475.60
Total $170,730.74
722-XXXX-4X1.10-01 Full Time Salary S22 $126,410.13 Increase in Pay Range
S21 to S22
Benefits $52,924.90
Total $179,335.03
Difference $8,604.29
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IMPROVEMENT REQUEST

Department/Division Title;: WCICC-IT

Request: Senior Systems Analyst to Manager — GIS and Enterprise Databases (D20 to S21)

Justification: The evolution of GIS within Local Government necessitates the creation of a formalized GIS
department within IT. The organizations that we serve are at a crossroads with respect to GIS. We can
continue to do what we have always done (not recommended) or take GIS to the next level. Over the last
two years, astute decisions by Elected Officials and City Leadership addressed several deficiencies within
the current GIS ecosystem. A GIS Analyst was added (that addresses successorship and provides much-
needed assistance for Motorola FLEX) and the signing of an Enterprise Agreement for GIS licensing
removed many previous constraints. Repurposing a Senior System’s Analyst (SSA) position to one of GIS
Leadership is prudent, forward-looking, and given the cross-departmental impact of GIS, strategic.

Again, this proposal is the repurposing of an existing SSA and not a new FTE. The GIS Manager would
supervise two (2) FTE’s — System Administrator and GIS Analyst, provide GIS vision and execution to
elevate the organization to next-generation GIS and be responsible for the organization’s Enterprise
Databases.

This SSA position has informally been providing GIS leadership, direction, and coordination (sans direct
supervision) since 2023 and has attended City-sponsored Leadership training.

Financial Impact: The estimated increase for this upgrade is $10,742.67.

BUDGET ACCOUNT DETAIL
Account Number: Description: Amount: Explanation:
722-XXXX-4X1.10-01 Full Time Salary D20 $110,321.95 Increase in Pay Range
D20 to S21
Benefits $49,666.12
Total $159,988.07
722-XXXX-4X1.10-01 Full Time Salary S21 $119,255.14 Increase in Pay Range
D20 to S21
Benefits $51,475.60
Total $170,730.74

Difference $10,742.67
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IMPROVEMENT REQUEST

Department/Division Title;: WCICC-IT

Request: Network Monitoring Utility

Justification: IT’s long-time and low-cost Network Monitoring Tool — IPSentry, was abruptly discontinued
this calendar year. The Vendor allows continued use of the tool but with no support, guarantees or warranty
of the product. All go-forward Operating System patches and security updates that are applied to the
system may render the product unusable. |PSentry currently provides constant monitoring of several
hundred device endpoints and various Network Infrastructure. Anomalous network or device events trigger
alerts that are projected on multiple large monitors within IT which provides a real-time visual of those
events.

Financial Impact: The estimated ask for this request is $30,000 annually.

BUDGET ACCOUNT DETAIL
Account Number: Description: Amount: Explanation:
722-8603-483.22-10 Software Maintenance $15,000 City’s Portion
722-8604-483.22-10 Software Maintenance $15,000 County’s Portion

Total $30,000




FY 2026 — 2030 Capital Improvement Program
Project Name: WCICC Information Services Upgrade

Project Number: 859-006 CIP Score: 9
Project Manager: John Malloy Current CIP Cost: Annual
TIF District: None Start Date of Project: Annual

FY 2025 FY 2026
Approved Requested FY 2027 FY 2028 FY 2029 FY 2030
Budget Budget Requested Requested Requested Requested Unprogrammed
Woodbury County 530,000 280,000 515,000 310,000 420,000 280,000

General Obligation Bonds 420,000 260,000 375,000 310,000 270,000 270,000

Total Revenues 950,000 540,000 890,000 620,000 690,000 550,000

Other Capital Improvement 950,000 540,000 890,000 620,000 690,000 550,000

Total Expenditures 950,000 540,000 890,000 620,000 690,000 550,000

Description/Justification: This project provides strategic and operational investment to the Information Technology
infrastructure, advances our Cyber Security posture, enhances GIS, and refreshes and augments the tools required to
maintain City Fiber utilities.

Relationship to Other Projects: None.

Additional Financial Information: CIP 859-006 is split between projects 859-041 (City), 859-042 (County) and 852-
005 (County PC Replacement) at the beginning of the fiscal year.

Effect on Operating Budget: None.

Relationship to Strategic Plan: This project is directly supported by the Internal Goals Strategic Focus Area “Pursue
new technology platforms to increase efficiency,” and the Health and Safety Municipal Responsibility, “We will enhance
public health and safety by maximizing the utilization of technology, improved community engagement, and improved
communications and facilities.”

Cash Balance: $0

Year End Expected Balance: $0




Work Plan:

FY 2025

Extreme Edge Switches

Law Enforcement Center Network Redundancy
iSeries/AS400 Upgrade

Telecommunications

Scanner Standardization

Office 365 Backup

County PC’s

Enterprise Vulnerability Management Software
Total

FY 2026

Enterprise/Edge Firewall Upgrade
Security Utilities/Keys

County PCs

Fiber Optics

Fiber Testing & Diag Tools

GIS Dashboard

Extreme Edge Switch Cleanup
Total

FY 2027

Hyper-Converged Infrastructure Refresh
Motorola FLEX Refresh

County Multifunctional Printers & Laptops
Total

FY 2028

VMWare Infrastructure Refresh

Voice over Internet Protocol Core Upgrade
Fiber Switch Optics

Enterprise Vulnerability Management Software
Total

FY 2029

Access Point Replacement
iSeries Upgrade

Backup Storage

County PCs

Total

FY 2030

Core Switches

Fiber Ring Upgrade
Onsite Backup Storage
Scanner Standardization
Total

City Share

County Share

FY 2026 — 2030 Capital Improvement Program

Total

$200,000
50,000
40,000
60,000
20,000
25,000

25,000

$140,000
50,000
40,000

30,000
25,000
220,000
25,000

$340,000
100,000
80,000
60,000
50,000
50,000
220,000
50,000

$420,000

$530,000

$950,000

City Share

County Share

Total

$100,000
60,000

25,000
25,000
25,000
25,000

$100,000
40,000
40,000
25,000
25,000
25,000
25,000

$200,000
100,000
40,000
50,000
50,000
50,000
50,000

$260,000

$280,000

$540,000

City Share

County Share

Total

$250,000
125,000

$250,000
125,000
140,000

$500,000
250,000
140,000

$375,000

$515,000

$890,000

City Share

County Share

Total

$100,000
100,000
70,000
40,000

$100,000
100,000
70,000
40,000

$200,000
200,000
140,000
80,000

$310,000

$310,000

$620,000

City Share

County Share

Total

$150,000
70,000
50,000

$100,000
70,000
50,000
200,000

$250,000
140,000
100,000
200,000

$270,000

$420,000

$690,000

City Share

County Share

Total

$150,000
50,000
40,000
30,000

$150,000
50,000
40,000
40,000

$300,000
100,000
80,000
70,000

$270,000

$280,000

$550,000

Scoring Matrix:

Public Benefit/ Demand
Coordination
Efficiency/ Budget Impact

Strategic Plan
Mandates/Obligations
Services

Economic Development
Feasibility

Opportunity Cost

Total




PREPARED 11/ 21/ 24
PROGRAM GMV60O1L

10: 05: 16

FY 2022

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL

Transfers
722-0000-497.70-99 Intra Fund Transfers 16, 917
* Transfers 16, 917

O her
722-0000-482.91-02 Supplies and Services 11, 597-
722-0000- 483. 91- 03 Repair and | nprovenents 236, 733-
722-0000-484.91-04 Uilities Services 5, 270-
722- 0000- 480. 91- 08 Ceneral Governnent 353, 329-
722-0000- 482. 92-02 Supplies and Services 211
722-0000- 483. 92-03 Repai rs and | nprovenents 2,235
722- 0000- 480. 92- 08 Ceneral Gover nnent 478, 508
722-0000- 482. 93-02 Supplies and Services 0
722-0000- 480. 93- 08 Ceneral Governnent 0
722-0000- 483. 94- 03 Repai rs and | nprovenents 0
722-0000- 480. 94- 08 Ceneral Governnent 0
722-0000-480.95-08 Policy & Administration 0
* O her 125, 975-
* x WCl CC/ | nformation Center 109, 058-

Enpl oyee Conpensati on
722-8601-481. 10-01 Regul ar Sal ari es 896, 421

LEVEL
I ME2

722-8601- 481
722-8601- 481
722-8601-481

LEVEL
OPE1

722-8601- 481

LEVEL

TEXT

UPGRADE SENI OR SYSTEMS ANALYST TO MANAGER
G S AND ENTERPRI SE DATABASES

D20 TO S21

*

UPGRADE OF NETWORK MANAGER TO NETWORK
AND FI BER UTI LI TI ES MANAGER

S21 TO S22

MB 10/ 4/ 24

10- 02 Longevity 1, 920
10- 03 Hol i day Hours Wérked Pay 258
10-04 Contract Overtinme 18, 631
TEXT

OVERTI ME

USI NG 3 YEAR AVERAGE

MB 9/ 23/ 24

10-05 FLSA Overtinme 3,036

TEXT

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2026

FY 2023 FY 2024
ACTUAL ACTUAL
0 0
0 0
15, 333 0
0 0
0 0
65, 470 0
211- 0
2, 235- 0
478, 508- 0
0 4,068-
462, 385 542, 549-
0 150, 020-
0 560, 982
0 74, 500-
62, 234 210, 155-
62, 234 210, 155-
993, 720 1, 052, 973
TEXT AMI
10, 743
8, 604
19, 347
1,912 1,984
0 0
20, 197 29, 637
TEXT AMI
22,822
22,822
115 469
TEXT AMI

WCICC Page 10

3 YEAR
AVERAGE

1, 245
78, 911-
1, 757-
95, 953-
0

0

0

1, 356-
26, 721-
50, 007-
186, 994
24, 833-

85, 660-

981, 038

1, 939
86
22,822

1, 207

FY 2025
BUDGET

1, 364, 526

2,400

500

1, 200

FY 2025 ADJ
BUDGET

1, 364, 526

2,400

500

1, 200

ACCOUNTI NG PERI OD 05/ 2025

FY 2025 YTD
ACTUAL

409, 833

535

9, 607

112

FY 2026
OPER BUDCGET

1, 392, 053

1, 200
0
22,822

1, 200

$ CHANCE

27,527

1, 200-
0
22,322

% CHANGE

50-

4, 464



PREPARED 11/ 21/ 24, 10:05:16
PROGRAM GMV60O1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
Enpl oyee Conpensati on
OPE1 OVERTI ME

722-8601-481. 10- 07 Sick Leave

722-8601-481. 10- 09 Workers Conpensati on Pay
722-8601-481. 10- 11 Vacation Leave
722-8601-481. 10-12 Termi nal Vacation
722-8601-481.10-13 Conp Time Used
722-8601-481. 10-16 Fl tng Hol i day/ Per snl / Bday
722-8601-481. 10- 17 Funeral Leave
722-8601-481. 10-20 Standby Time

LEVEL TEXT

OPE1 FOR HELPDESK TECHS WHO ARE ON CALL
UPDATED TO REFLECT 3 YEAR AVERAGE
MB 9/ 23/ 24

722-8601-481. 10- 23 Severance Pay
722-8601-481. 10- 25 Hol i day Used
722-8601-481. 10-29 Hol i day Earned and Used
722-8601-481. 10- 34 HRA Sick Leave Cash Qut
722-8601-481. 10- 35 Vacati on Donation
722-8601-481. 10-40 Wl I ness Incentive

LEVEL TEXT
OPE1 $550 X 17 EMPLOYEES
10/ 6/ 23

PER DEPT REVI EW ADJUST ACCOUNT LI NE

722-8601-481. 12-01 Regul ar Sal ari es
722-8601-481. 16-01 Retirenment - FICA
722-8601-481. 16- 02 Retirement - Medicare
722-8601- 481. 16- 03 Retirenent - |PERS
722-8601-481. 16-08 Worker's Conp Ins Prem um
722-8601-481. 16- 15 Educati on and Trai ni ng

LEVEL TEXT
OPE1 TO KEEP EMPLOYEES CURRENT ON SOFTWARE

MOVI NG $400 FROM CONVENTI ONS LI NE I N BOTH 8603

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2026

FY 2022
ACTUAL

43, 641

81, 115
2,643
5, 507

14, 385
2,943
5, 687

229
42, 337

275-

SS 11/16/ 23

0
67,998
16, 092

102, 810

0

874

AND 8604 TO COVER | NCREASE | N EDUCATI ON.

MB 10/ 2

722-8601-481. 16-17 G oup Health I nsurance
722-8601-481. 16- 18 Enpl oyer Life Insurance

200, 703
1, 278

FY 2023 FY 2024
ACTUAL ACTUAL
1, 200
1, 200
42, 835 37,614
568 0
72,760 92, 543
0 0
6, 099 3,924
13, 497 14, 164
1, 084 3,409
3,425 4,413
TEXT AMI
4,508
4,508
0 0
0 0
44,900 47, 267
0 0
0 0
3, 850 7,150
TEXT AMI
9, 350
1, 100-
8, 250
1,792 10, 264
73, 363 79,720
17, 379 18, 744
113, 342 122, 593
8, 259 30, 099
16, 343 10, 802
TEXT AMI
9, 800
9, 800
195, 625 245, 997
1, 348 1, 385

WCICC Page 11

3 YEAR
AVERAGE

41, 363
189
82, 139
881
5,177
14, 015
2,479
4,508

76
44, 835

92-
3, 667

4,019
73, 694
17, 405

112, 915
12, 786
9, 340

214,108
1, 337

ACCOUNTI NG PERI OD 05/ 2025

FY 2025
BUDGET

O O O O o oo

7,700

O O O o o

8, 250

0
82,874
19, 639

129, 038
21,538
9, 800

283, 230
1, 473

FY 2025 ADJ
BUDGET

O O O O o oo

7,700

O O O o o

8, 250

3,974
83, 102
19, 686

129, 436
21,538
9, 800

283, 230
1, 473

FY 2025 YTD
ACTUAL

17, 599

36, 234
6, 555

14, 469
4,705
1, 717

18, 870

10, 071
5,277

7,700

11, 644
33, 386
7,808
48, 761
21, 538
4,241

97, 297
591

FY 2026
OPER BUDCGET

O O O O o oo

4,508

O O O o o

8, 250

0

83, 781
19, 920
131, 523
29, 301
9, 800

300, 224
1, 496

$ CHANCE

O O O O o o

3,192-

O O O O o o

907
281
2,485
7,763

16, 994
23

% CHANGE

O O O O o oo

41-

O O O O o o

N P P O

36



PREPARED 11/ 21/ 24, 10:05:16 BUDGET PREPARATI ON WORKSHEET

PROGRAM GVBO1L FOR FI SCAL YEAR 2026 WCICC Page 12 ACCOUNTI NG PERI OD 05/ 2025
FY 2022 FY 2023 FY 2024 3 YEAR FY 2025 FY 2025 ADJ  FY 2025 YTD FY 2026 $ CHANGE % CHANGE
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL AVERAGE BUDGET BUDGET ACTUAL OPER BUDGET

Enpl oyee Conpensati on

722-8601-481.16-19 G oup Disability Ins 3,454 3,744 4,130 3,776 4,571 4,571 1,709 4, 461 110- 2-
722-8601-481. 16- 34 Optout Cash Back 1, 300 0 0 433 0 0 0 0 0 0
722-8601-481. 16- 37 Dept Conp Dental Prem uns 14,099 13, 606 14, 167 13, 957 16, 188 16, 188 5,471 15, 924 264- 2-
722-8601-481. 16-41 Deferred Conp-City Match 18, 739 22, 446 24,622 21, 936 25, 557 25, 557 4,398 27,756 2,199 9
722-8601-481. 16-42 Cel | Phone Al |l owance 3, 000 3, 000 3, 000 3, 000 3, 000 3, 000 1, 200 3, 000 0 0
722-8601-481. 19-02 Safety Boot Rei mbursenent 0 0 166 55 0 0 0 0 0 0
* Enpl oyee Conpensation 1, 548, 825 1, 675, 209 1, 861, 236 1, 695, 090 1,981, 484 1,986, 131 781, 336 2,057, 219 75, 735 4
General Services
722-8601-481.21-01 Worker's Conp Medical Pnt 0 0 0 0 0 0 328 0 0 0
722-8601-482.21-05 Printing City Print Shop 444 835 768 682 450 450 123 682 232 52
LEVEL TEXT TEXT AMI
OPE1 COPY PAPER, LEXMARK PRI NTI NG LETTER HEAD PAPER 682
I NCLUDED NEW CHARGES FOR PRI NTS ON LEXMARK
PRI NTER.
BASED OFF 3 YEAR AVEAGE
MB 9/23/24
682
722-8601-482. 21- 07 Postage & Shipng - Qutside 0 82 0 27 0 0 0 0 0 0
722-8601- 482. 21- 14 Adverti sing 1, 640 429 761 943 230 230 0 500 270 117
LEVEL TEXT TEXT AMI
OPE1 PUBLI SH COW SSI ON M NUTES | N JOURNAL 500
JOB POSTI NGS
MB 9/ 23/ 24
500
722-8601-482. 21-21 Property/Bldg Content Ins 0 0 5,195 1,732 5,291 5,291 5,291 0 5, 291- 100-
722-8601-482. 21-24 Ceneral Liability Ins 0 0 16, 204 5, 401 22,099 22,099 22,099 19, 137 2,962- 13-
* General Services 2,084 1, 346 22,928 8, 786 28, 070 28, 070 27, 841 20, 319 7,751- 28-
Serv Related to Property
722-8601- 483. 22-02 CMG Lease Charges 8, 626 2,951 135 3,904 10, 000 10, 000 0 10, 000 0 0
LEVEL TEXT TEXT AMI
OPE1 FY 2025 | MPROVEMENT REQUEST: FI BER VEH CLE 10, 000
10, 000
722-8601- 483. 22-10 Sof tware Mai nt enance 352 826 1,173 784 0 0 667 0 0 0
722-8601-483.22-12 Equip Repair & Maint CMG 0 0 1, 240 413 500 500 1, 000 500 0 0
LEVEL TEXT TEXT AMI
OPE1 FY 2025 | MPROVEMENT REQUEST: FI BER VEH CLE 500



PREPARED 11/ 21/ 24, 10:05:16
PROGRAM GMV60O1L

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2026

FY 2022 FY 2023 FY 2024
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL
Serv Related to Property
722-8601- 483. 22-22 Conputer Lease Charges 0 7,998 9, 310
LEVEL TEXT TEXT AMI
OPE1l MONTHLY AMORT $95. 14 X 12MO ADJUSTED 10/ 7/ 24 SS 8, 635
8, 635
* Serv Related to Property 8,978 11,775 11, 858
Utilities
722-8601-483.32-03 Fuel and G| (CMG billed) 0 0 0
LEVEL TEXT TEXT AMI
OPE1l FY 2025 | MPROVEMENT REQUEST: FI BER VEHI CLE 1, 420
LEAVE AS FUEL REPORT ONLY FOR FY 2024. SS
1, 420
* Utilities 0 0 0
* o I nformation Center 1, 559, 887 1, 688, 330 1, 896, 022
Enpl oyee Conpensati on
722-8603-481. 16-08 Worker's Conp Ins Prem um 7,308 0 0
722-8603-481. 19- 01 Busi ness Expense Reinburs 227 698 2,449
LEVEL TEXT TEXT AMI
OPE1l M LEAGE, MIGS/ TAPES/ | NSTALLATI ONS OFFSI TE 1,125
BASED OFF 3 YR AVERACE
MB 9/ 23/ 24
1,125
* Enpl oyee Conpensati on 7,535 698 2,449
CGeneral Services
722-8603-482. 20- 02 Prof essi onal Services 31,677 37,873 129, 753
LEVEL TEXT TEXT AMI
OPE1l SERVI CE RENEVALS 146, 904

CATALYST SOLUTI ONS NETWORKI NG | NTERNET
NETSYS + NETWORKI NG | NTERNET

ELECTRI C | NNOVATI ON POVER

PENETRATI ON TEST

THI RD PARTY RI SK ASSESSMENT AND NETWORK
PENETRATI ON TEST
MOTORCLA SCLUTIONS |1
SOPHOS MDR & NDR -
END PO NT SECURI TY & NETWORK SECURI TY

MANAGED SERVER SUPPORT

WCICC Page 13

3 YEAR

AVERAGE

5,769

1, 714, 746

2,436
1,125

FY 2025
BUDGET

10, 186

2, 031, 660

620

139, 912

FY 2025 ADJ
BUDGET

10, 186

2, 036, 307

620

139, 913

ACCOUNTI NG PERI OD 05/ 2025

FY 2025 YTD
ACTUAL

2,692

813,578

528

FY 2026
OPER BUDCGET

8, 635

2,098, 093

1,125

146, 904

$ CHANCE

1, 551-

505

% CHANGE

15-

81
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PROGRAM GMV60O1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

General Services
REDSTONE AS/ 400

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2026

FY 2022
ACTUAL

I NCREASED BASED OFF ANTI CI PATED 5% | NCREASE

MB 9/ 24/ 24

LEVEL TEXT
I ME2 MANAGED SERVI CE PROVI DER (MSP) FOR

TYSON EVENTS CENTER/ CONVENTI ON CENTER

MB 10/ 04/ 24

722-8603-482.21-05 Printing Gty Print Shop
722-8603-482. 21- 07 Postage & Shipng - Qutside

LEVEL TEXT

OPE1 FEDEX, FLEET
BASED ON HI STORY
9/ 21/ 22 MB

722-8603-482.21-11 City Business
LEVEL TEXT
OPE1 PARKI NG RAMP/ KEY
MIG & M SC EXPENSES
722-8603-482.21-12 Conventi ons
LEVEL TEXT

OPE1 SI QUXLAND | T SYMPCSI UM | BM AS/ 400,
HTE USERS GROUP

325

50

NETWARE CONV,

DECREASE OF $400 WHI CH WAS ADDED TO EDUCATI ON

MB 9/ 23/ 24

722-8603-484. 21- 17 Communi cati on-Li ne Charge

LEVEL TEXT

OPE1 COMMUNI CATI ON - LINE
FI BERCOWM BI LLI NG AND PAGERS
BASED OF 3 YEAR AVERAGE
MB 9/ 23/ 24

722-8603-484. 21- 18 Conmuni cati on-Cel | ul ar

660

489

FY 2023
ACTUAL

FY 2024
ACTUAL
146, 904
TEXT AMI
25, 000
25, 000
0 448
42 62
TEXT AMI
50
50
350 350
TEXT AMI
350
50
400
50 75
TEXT AMI
75
75
700 707
TEXT AMI
689
689
488 489

WCICC Page 14

3 YEAR
AVERAGE

149
35

342

58

689

489

ACCOUNTI NG PERI OD 05/ 2025

FY 2025
BUDGET

50

400

100

680

500

FY 2025 ADJ

BUDGET

50

400

100

680

500

FY 2025 YTD

ACTUAL

40

369

237

163

FY 2026
OPER BUDCGET

50

400

75

689

500

$ CHANGE

25-

% CHANGE

25-



PREPARED 11/ 21/ 24, 10:05:16
PROGRAM GMV60O1L

FY 2022
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL
CGeneral Services
LEVEL TEXT
OPE1l ON CALL PHONE AND PAGER
MB 9/28/21
722-8603-482. 21-21 Property/ Bl dg Content Ins 4,963
722-8603-482. 21-24 Ceneral Liability Ins 5, 846
722-8603-484.21-32 Internet Access Charge 12, 968
LEVEL TEXT
OPE1l FI BERCOWM 50/ 50 SPLIT BETWEEN CI TY & COUNTY
REDUNDANT | NTERNET
MB 9/ 24/ 24
* CGeneral Services 56, 979
Serv Related to Property
722-8603-483. 22-09 Mai nt enance Mach & Equi 45, 140
LEVEL TEXT
OPE1l ANNUAL EQUI PMENT MAI NTENANCE RENEWALS

722-8603-483

LEVEL
OPE1

FLUKE

COVP & UPS ROOMB A/ C

VPN APPLI ANCE

RASMUSSEN - PREVENTATI VE MAI NT

PHONE SYSTEM MAI NTENANCE

ANNUAL | SERI ES AS400 MAI NT

NI MBLE STORAGE RENEWAL - REPURPCSED STORAGE
EQUI PNVENT

ST9830 M CR MAI NT

VB 9f 24/ 24

22-10 Sof tware Maintenance 333, 261
TEXT

ANNUAL SOFTWARE RENEWALS

CREATEFORM - BOTTOM.I NE

MESSENGER PLUS

REAL VI SI ON | MAG NG

SUNGARD HTE

TAA TOOLS
DAMEWARE

VI SI ON SOLUTI ONS -
SOLARW NDS

MM X

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2026

FY 2023
ACTUAL

FY 2024
ACTUAL

TEXT AMI
500

500
8, 197 0
4,570 0
11, 579 18, 697
TEXT AMI

6, 079
6, 079

45, 882 35, 444

TEXT AMI
43, 588

43, 588
355, 208 292, 196

TEXT AMI
349, 847

WCICC Page 15

3 YEAR FY 2025
AVERAGE BUDGET
4,387 0
3,472 0
14, 415 12, 968
90, 470 154, 610
42, 155 45, 882
326, 888 333, 188

FY 2025 ADJ
BUDGET

12, 968

376, 367

ACCOUNTI NG PERI OD 05/ 2025

FY 2025 YTD
ACTUAL

4,737

318, 043

FY 2026
OPER BUDCGET

12, 158

349, 847

$ CHANGE

810-

16, 659

% CHANGE



PREPARED 11/ 21/ 24, 10:05:16
PROGRAM GMV60O1L

ACCOUNT NUMBER

Serv Related to Property
KNOWB4 SECURI TY AWARENESS TRAI NI NG

SPSS SHOWCASE
VERMONT SYSTEM

HELP JUl CE

3-@ds

COMMBYS - CLIPS
**NEOGOV (CI TY HR) **
ASNA VI SUAL RPG

SONI CWALL

BUDGET PREPARATI ON WORKSHEET

EDI SCOVERY/ EMAI L ARCHI VI NG SCLUTI ON

I VANTI

WASABI

M CROSOFT LI CENSES
ADOBE LI CENSES

VEEM BACKUP
VMAMRE
| NCREASE FOR ANTI Cl PATED SOFTWARE MAI NT. | NCREASES
MB 10/ 01/ 24
349, 847
LEVEL TEXT TEXT AMI
I ME2 NETWORK MONI TORI NG UTI LI TY 15, 000
MB 10/ 4/ 24
15, 000
* Serv Rel ated to Property 378, 401 401, 090 327, 640 369, 044 379, 070
General Supplies
722-8603-482.30-03 O fice Supplies - CQutside 2,008 2,037 3, 969 2,671 2,236
LEVEL TEXT TEXT AMI
OPE1 M SC OFFI CE SUPPLI ES 2,236
| NCREASED BASED OFF PREVI QUS YEARS AVERAGE
9/22/22 MB
2,236
722-8603- 482. 30- 04 Menber shi ps 560 0 175 245 226
LEVEL TEXT TEXT AMI
OPE1 SUNGARD USERS MEMBERSHI P 175
MB 9/ 24/ 24
175
722-8603-482. 30-05 Publications 131 148 149 143 110
LEVEL TEXT TEXT AMI

226

110

FOR FI SCAL YEAR 2026 WCICC Page 16 ACCOUNTI NG PERI OD 05/ 2025
FY 2022 FY 2023 FY 2024 3 YEAR FY 2025 FY 2025 ADJ  FY 2025 YTD
ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL AVERAGE BUDGET BUDGET ACTUAL

1, 045

FY 2026
OPER BUDCGET

2,236

175

143

$ CHANGE

51-

33

% CHANGE

23-

30



PREPARED 11/ 21/ 24, 10:05:16 BUDGET PREPARATI ON WORKSHEET

PROGRAM GVBO1L FOR FI SCAL YEAR 2026 WCICC Page 17 ACCOUNTI NG PERI OD 05/ 2025
FY 2022 FY 2023 FY 2024 3 YEAR FY 2025 FY 2025 ADJ  FY 2025 YTD FY 2026 $ CHANGE % CHANGE
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL AVERAGE BUDGET BUDGET ACTUAL OPER BUDGET

General Supplies

OPE1 PC MAGAZI NE 25
EXPERTS EXCHANGE 78
I T PUBLI CATI ONS 40
143
722-8603-482. 30-06 Data Processing Supplies 8, 958 3,325 4,903 5,729 4,837 4,837 890 4,837 0 0
LEVEL TEXT TEXT AMI
OPE1 PAPER, CHECKS 1, 620
AS/ 400 TAPE CARTRI DGES 1, 440
PRI NTER SUPPLI ES & USAGE KI TS FOR ALL PRI NTERS 1,777
DECREASED BY HALF AND MOVED TO FI BER FACI LI TI ES
MB 10/ 2
4,837
722-8603-482.31-01 Ofice Furniture & Equip 602 440 383 475 0 0 0 0 0 0
722-8603-482. 31- 07 Conputer & Rel ated Equip 539 0 0 180 0 0 0 0 0 0
* General Supplies 12,798 5, 950 9,579 9, 442 7,409 7,409 1,935 7,391 18- 0
I nventory
722-8603-482. 37-01 Network Monitoring Suppli 9,974 20, 255 22,166 17, 465 15, 000 15, 419 2,169- 16, 500 1, 500 10
LEVEL TEXT TEXT AMI
OPE1 ORI ON 16, 500
EATON PONER MANAGER
SOLARW NDS
OWNI PEEK
BASED OFF HI STORY AVERAGE
MB 9/ 24/ 24
16, 500
722-8603-482. 37-02 Systenml Peri pheral Upgrade 6, 435 11, 437 11, 946 9, 939 15, 011 15, 011 0 12,500 2,511- 17-
LEVEL TEXT TEXT AMI
OPE1 ETHERNET SW TCHES 12,500
UPS' S
TAPE DRI VES

OPTI C DRI VERS
DECREASED BY $2000 TO MOVE TO NETWORK
I NFRASTRUCTURE LI NE.

MB 9/ 24/ 24
12, 500
722-8603-482. 37- 03 Devel oprment Tool s 1, 497 721 589 936 1, 500 1, 500 460 936 564- 38-
LEVEL TEXT TEXT AMI

OPE1 ASNA 936



PREPARED 11/ 21/ 24, 10:05:16
PROGRAM GMV60O1L

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2026

FY 2022
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL
I nventory
VI SUAL STUDI O
SQ MANAGEMENT
MB 9/ 24/ 24
722-8603-482.37-05 Fiber Facilities 4,752
LEVEL TEXT
OPE1l CI TY FI BER PROJECTS & SUPPLI ES
MB 9/ 24/ 24
722-8603-482.37-08 Network Infrastructure 19, 651
LEVEL TEXT
OPE1l ARUBAS
ROUTERS
FABRI C SW TCHES
MB 9/ 24/ 24
* I nventory 42, 309
i WCICC - City Operations 498, 022
Enpl oyee Conpensati on
722-8604-481. 16-08 Worker's Conp Ins Prem um 7,308
722-8604-481. 19- 01 Busi ness Expense Reinburs 227
LEVEL TEXT
OPE1l M LEAGED, MIGS/ TAPES/ | NSTALLATI ONS OFFSI TE
BASED OFF 3 YR AVERACE
MB 9/ 23/ 24
* Enpl oyee Conpensati on 7,535
CGeneral Services
722-8604-482. 20- 02 Prof essi onal Services 35, 277
LEVEL TEXT
OPE1l SERVI CE RENEVALS

CATALYST SOLUTI ONS NETWORKI NG | NTERNET

NETSYS + NETWORKI NG | NTERNET
ELECTRI C | NNOVATI ON POVER

THI RD PARTY RI SK ASSESSMENT AND NETWORK

FY 2023

ACTUAL

7,132

FY 2024
ACTUAL

936

6, 720

TEXT AMI

26, 234

10, 200

10, 200

15, 405

TEXT AMI

698

22,715

2,123

TEXT AMI

1, 016

WCICC Page 18

3 YEAR
AVERAGE

6, 201

20, 430

2,436
1, 016

FY 2025
BUDGET

14, 196

25, 000

571

FY 2025 ADJ
BUDGET

14, 196

27,326

571

ACCOUNTI NG PERI OD 05/ 2025

FY 2025 YTD
ACTUAL

781

8, 160

528

FY 2026
OPER BUDCGET

10, 200

22,715

1, 016

$ CHANCE

3, 996-

2, 285-

445

% CHANGE

28-

78



PREPARED 11/ 21/ 24, 10:05:16
PROGRAM GMV60O1L

ACCOUNT NUMBER

ACCOUNT DESCRI PTI ON

General Services

722- 8604-482.
722- 8604-482.

LEVEL
OPE1

722- 8604-482.

LEVEL
OPE1

722- 8604-482.

LEVEL
OPE1

722- 8604-484.

LEVEL
OPE1

722- 8604-484.

LEVEL
OPE1

PENETRATI ON TEST

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2026

FY 2022
ACTUAL

MOTOROLA SCLUTIONS |1 MANAGED SERVER SUPPORT

SOPHOS MDR & NDR -

END PO NT SECURI TY & NETWORK SECURI TY

REDSTONE AS/ 400

I NCREASE BASED OFF ANTI CI PATED | NCREAS | N SERVI CES

MB 9/ 24/ 24

21-05 Printing Gty Print Shop
21- 07 Postage & Shipng -CQutside
TEXT

FEDEX, FLEET

BASED ON H STORY

9/21/22 MB

21-11 City Business

TEXT

PARKI NG RAMP/ KEY

MIGS & M SC EXPENSES

21-12 Conventions

TEXT

SI QUXLAND | T SYMPCSI UM | BM AS/ 400,

HTE USERS GROUP

325

50

NETWARE CONV

DECREASE OF $400 WHI CH WAS ADDED TO EDUCATI ON

MB 9/ 23/ 24

21-17 Communi cati on-Li ne Charge

TEXT

COMMUNI CATI ON - LINE

FI BERCOWM BI LLI NG AND PAGERS
BASED OF 3 YEAR AVERAGE

MB 9/ 23/ 24

21-18 Conmuni cation-Cel | ul ar

TEXT
ON CALL PHONE AND PAGEER

660

489

FY 2023
ACTUAL

1, 494

FY 2024
ACTUAL
143, 500
0 69
137
TEXT AMI
50
50
350 350
TEXT AMI
350
50
400
50 75
TEXT AMI
75
75
700 707
TEXT AMI
689
689
488 489
TEXT AMI
500

WCICC Page 19

3 YEAR
AVERAGE

23
544

342

58

689

489

ACCOUNTI NG PERI OD 05/ 2025

FY 2025
BUDGET

50

400

100

680

500

FY 2025 ADJ
BUDGET

50

400

100

680

500

FY 2025 YTD
ACTUAL

350

237

163

FY 2026
OPER BUDCGET

50

400

75

689

500

$ CHANGE

25-

% CHANGE

25-



PREPARED 11/ 21/ 24, 10:05:16
PROGRAM GMV60O1L

FY 2022
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL
CGeneral Services
MB 9/ 28/ 21
722-8604-482. 21-21 Property/ Bl dg Content Ins 4,962
722-8604-482. 21-24 Ceneral Liability Ins 5, 846
722-8604-484.21-32 Internet Access Charge 9, 263
LEVEL TEXT
OPE1l FI BERCOW SPLI T 50/ 50 BETWEEN CI TY & COUNTY
REDUNDANT | NTERNET
MB 10/ 01/ 24
* CGeneral Services 56, 872
Serv Related to Property
722-8604- 483. 22-09 Mai nt enance Mach & Equi 44, 145
LEVEL TEXT
OPE1l ANNUAL EQUI PMENT MAI NTENANCE RENEWALS

NI MBLE RENEWAL -
FLUKE

COWP & UPS ROOMS A/ C

VPN APPLI ANCE

3 CX MAI NTENANCE

RASMUSSEN - PREVENTATI VE MAI NT
ANNUAL | SERI ES AS400 MAI NT
ST9830 M CR MAI NT

MB 9/ 24/ 24

REPURPOSED STORAGE

722-8604-483. 22- 10 Software Mi ntenance 396, 871
LEVEL TEXT
OPE1 ANNUAL SOFTWARE RENEWALS
CREATEFORM - BOTTOM.I NE

MESSENGER PLUS

REAL VI SI ON | MAG NG
SUNGARD HTE

TAA TOCOLS

DAVEWARE

ASNA VI SUAL RPG

VI SI ON SOLUTI ONS -
SOLARW NDS

KNOWB4 SECURI TY AWARENESS TRAI NI NG
SONI CWALL

I VANTI

MM X

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2026

WCICC Page 20

FY 2023 FY 2024 3 YEAR FY 2025
ACTUAL ACTUAL AVERAGE BUDGET
500
8, 197 0 4, 386 0
4, 569 0 3,472 0
10, 653 18, 697 12, 871 11, 116
TEXT AMI
6, 079
6, 079
12, 158
62, 117 147, 313 88, 767 149, 563
54, 130 21, 286 39, 854 54, 403
TEXT AMI
48, 717
48, 717
274, 828 237,472 3083, 057 237, 646
TEXT AMI
249, 528

FY 2025 ADJ
BUDGET

11, 116

252, 847

ACCOUNTI NG PERI OD 05/ 2025

FY 2025 YTD
ACTUAL

4,737

38, 642

FY 2026
OPER BUDCGET

12, 158

249, 528

$ CHANGE

1, 042

11, 882

% CHANGE



PREPARED 11/ 21/ 24, 10:05:16
PROGRAM GMV60O1L

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2026

FY 2024
ACTUAL
528
000
000
258, 758
3, 457
044
044
175
175
175
149
25
78
40
143
4,272

FY 2022 FY 2023
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL
Serv Related to Property
EDI SCOVERY/ EMAI L ARCHI VI NG TO A
SOLUTI ON
WASABI
ADOBE LI CENSE
M CROSCOFT
HELPJUI CE
VEEM
VMAMRE
| NCREASE FOR ANTI Cl PATED SOFTWARE MAI NT. | NCREASES
MB 10/ 01/ 24
249,
LEVEL TEXT TEXT AMI
I ME2 NETWORK MONI TORI NG UTI LI TY 15,
MB 10/ 4/ 24
15,
* Serv Related to Property 441, 016 328, 958
General Supplies
722-8604-482.30-03 O fice Supplies - CQutside 2,403 3,247
LEVEL TEXT TEXT AMI
OPE1 M SC OFFI CE SUPPLI ES 3,
| NCREASED BASED OFF PREVI QUS YEARS AVERAGE
9/22/22 MB
3,
722-8604- 482. 30- 04 Menber shi ps 560 50
LEVEL TEXT TEXT AMI
OPE1 SUNGARD USERS MEMBERSHI P
722-8604-482. 30-05 Publications 132 132
LEVEL TEXT TEXT AMI
OPE1 PC MAGAZI NE
EXPERTS EXCHANGE
I T PUBLI CATI ON
| NCREASED BASED OFF 3 YEAR AVEAGE
MB 9/ 24/ 24
722-8604-482. 30-06 Data Processing Supplies 5, 669 2,355
LEVEL TEXT TEXT AMI

WCICC Page 21

3 YEAR

AVERAGE

342,911

3,036

262

138

4,099

FY 2025
BUDGET

292, 049

3,044

225

110

4,196

FY 2025 ADJ
BUDGET

307, 455

3,044

225

110

4,601

ACCOUNTI NG PERI OD 05/ 2025

FY 2025 YTD
ACTUAL

2,307

FY 2026
OPER BUDCGET

298, 245

3,044

175

143

4,196

$ CHANGE

50-

33

% CHANGE

22-

30



PREPARED 11/ 21/ 24, 10:05:16 BUDGET PREPARATI ON WORKSHEET

PROGRAM GVBO1L FOR FI SCAL YEAR 2026 WCICC Page 22 ACCOUNTI NG PERI OD 05/ 2025
FY 2022 FY 2023 FY 2024 3 YEAR FY 2025 FY 2025 ADJ  FY 2025 YTD FY 2026 $ CHANGE % CHANGE
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL ACTUAL AVERAGE BUDGET BUDGET ACTUAL OPER BUDGET

General Supplies

OPE1 PAPER, CHECKS 1,643
AS/ 400 TAPE CARTRI DGES 1, 440
PRI NTER SUPPLI ES & USAGE KI TS FOR ALL PRI NTERS 1,113
DECREASED BY HALF AND MOVED TO COUNTY FI BER LI NE
MB 10/ 2
4,196
722-8604-482.31-01 Ofice Furniture & Equip 602 440 383 475 0 900 900 0 0 0
722-8604-482. 31- 07 Conputer & Rel ated Equip 851 0 0 284 0 0 0 0 0 0
* General Supplies 10, 217 6, 224 8, 436 8, 292 7,575 8, 880 5,225 7,558 17- 0
I nventory
722-8604-482.37-01 Network Monitoring Suppli 9,378 15, 401 23, 869 16, 216 15, 000 15, 419 1, 884- 16, 500 1, 500 10
LEVEL TEXT TEXT AMI
OPE1 ORI ON 16, 500
EATON PONER MANAGER
SOLARW NDS
OWNI PEEK
BASED OFF HI STORY AVERAGE
MB 9/ 24/ 24
16, 500
722-8604-482. 37-02 System Peri pheral Upgrade 6, 235 13,921 11, 349 10, 502 12, 657 12, 657 0 12,500 157- 1-
LEVEL TEXT TEXT AMI
OPE1 ETHERNET SW TCHES 12,500
UPS' S
TAPE DRI VES
OPTI C DRI VERS
MB 9/ 24/ 24
12,500
722-8604- 482. 37- 03 Devel oprent Tool s 1,714 694 589 999 1, 500 1, 500 460 999 501- 33-
LEVEL TEXT TEXT AMI
OPE1 ASNA 999

VI SUAL STUDI O
SQL MANAGEMENT

MB 9/ 24/ 24
999
722-8604-482.37-05 Fiber Facilities 657 7,132 5,098 4,296 9, 196 9, 196 1,139 6, 700 2, 496- 27-
LEVEL TEXT TEXT AMI
OPE1 COUNTY FI BER PRQJIECTS & SUPPLI ES 6, 700

MB 9/ 24/ 24



PREPARED 11/ 21/ 24, 10:05:16
PROGRAM GMV60O1L

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2026

FY 2022
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL
I nventory
722-8604-482.37-08 Network Infrastructure 19, 587
LEVEL TEXT
OPE1l ARUBAS
ROUTERS
FABRI C SW TCHES
MB 9/ 24/ 24
* I nventory 37,571
*x WCl CC - County Operations 553, 211
Enpl oyee Conpensati on
722-8606-481. 10-01 Regul ar Sal ari es 73,312
722-8606-481. 10- 07 Sick Leave 1, 965
722-8606-481. 10- 11 Vacati on Leave 6, 244
722-8606-481. 10- 16 Fl tng Hol i day/ Per snl / Bday 369
722-8606-481. 10-29 Hol i day Earned and Used 3,276
722-8606-481. 10- 40 Wl | ness Incentive 0
722-8606-481. 16-01 Retirement - FlCA 5, 405
722-8606-481. 16- 02 Retirement - Medicare 1, 264
722-8606-481. 16- 03 Retirenment - |PERS 8, 040
722-8606-481. 16-08 Worker's Conp Ins Prem um 885
722-8606-481. 16- 18 Enpl oyer Life Insurance 49
722-8606-481. 16-19 Goup Disability Ins 285
722-8606-481. 16-41 Deferred Conp-City Match 1, 756
* Enpl oyee Conpensati on 102, 850
CGeneral Services
722-8606-482. 21-24 Ceneral Liability Ins 870
* CGeneral Services 870
Serv Related to Property
722-8606-483. 22- 10 Sof tware Mai nt enance 13, 820
LEVEL TEXT
OPE1l W NDOW SERVER O’ S SOFTWARE MAI NTENANCE
SQ. SERVER DB SOFTWARE MAI NTEANCE
CONTI NGENCY
ANNUAL ESRI ENTERPRI SE AGREEMENT

TO BE SPLIT BY CITY, COUNTY & CITY AND COUNTY

CI TY AND COUNTY ASSESSCRS: 19, 000 EACH

CI Ty: 38,000

FY 2023 FY 2024
ACTUAL ACTUAL
6, 700
26, 209 10, 036
TEXT AMI
21, 805
21, 805
63, 357 50, 941
461, 354 467,571
76, 462 80, 091
1,728 0
6, 739 8, 187
1, 469 712
3, 456 3, 560
0 0
5,711 5, 847
1, 336 1, 367
8,482 8,737
523 0
49 49
301 310
1, 756 1, 756
108, 012 110, 616
689 0
689 0
53, 064 24,049
TEXT AMI
600
500
2,000
114, 000

ASSR

WCICC Page 23

3 YEAR
AVERAGE

18, 611

FY 2025
BUDGET

25, 000

117, 100

FY 2025 ADJ
BUDGET

27,326

117, 100

ACCOUNTI NG PERI OD 05/ 2025

FY 2025 YTD

ACTUAL

2,724

116, 150

FY 2026
OPER BUDCGET

21, 805

123, 200

$ CHANCE

3, 195-

1,934

O O O o o

123
29
183

% CHANGE

13-

NN O ODNDNMDMNOOOOON



PREPARED 11/ 21/ 24, 10:05:16
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ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

Serv Related to Property
COUNTY: 38, 000
PRO- WEST SUPPORT TO BE SPLIT BY THE 4
CITY & COUNTY ASSESSORS: 1,017 EACH

aTY: 2,033
COUNTY: 2,033
MB 9/ 24/ 24
* Serv Related to Property
*x WCI CC - Assessor's Costs

2,

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2026

FY 2022 FY 2023 FY 2024
ACTUAL ACTUAL ACTUAL
G S ENTI TI ES 6, 100
123, 200
13, 820 53, 064 24,049
117, 540 161, 765 134, 665
619, 602 2,911, 049 2,835,178

WCICC Page 24

3 YEAR
AVERAGE

2,788,610

FY 2025
BUDGET

3, 390, 210

FY 2025 ADJ
BUDGET

3,460, 444

ACCOUNTI NG PERI OD 05/ 2025

FY 2025 YTD
ACTUAL

1, 429, 808

FY 2026
OPER BUDCGET

$ CHANCE

% CHANGE





